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May 20, 2021
9:00 AM (MDT)

https://eglobal.potomeeting.com/join/330912309

You can also dial in using your phone.
United States: +1 (786) 535-3211

(3

Access Code: 330-912-309

DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS:

Welecome and call to order
Recognition of guests

Member updaltes

RGCOG. Review and approve the minutes for the meeting held on April 15, 2021
April 15, 2021, Minutes

RGCOG. Review and approve recommendations from the Executive Committee members for the
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May 20, 2021
g:00 AM (MDT)

https://eglobal.eotomeeting.com/join/330912309

You can also dial in using your phone.
United States: +1 (786) 535-3211 D

Access Code: 330-912-309

DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS:

1. Welecome and call to order
2. Recognition of guests
3. Member updates

4. RGCOG. Review and approve the minutes for the meeting held on April 15, 2021
Apnl 15, 2021, Minutes
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You can also dial in using your phone,
United States: +1 (786) 535-3211

Access Code: 330-912-309

DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS:

Welcome and call to order

Recognition of guests

Member updates

RGOOG,

RGO,

TWDB.

RGCO(G.
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Review and approve the minutes for the meeting held on April 15, 2021
April 15, 2021, Minutes

Review and approve recommendations from the Executive Committee members for the
member positions for Water Utilities, Public and River Authority.
Nominations Packel

[Tpdate

Update from Liaisons from both Region 1 5 — Lower Rio Grande Regional Flood Planning
Group, Vanessa Rosales-Herrera and Region 14-Upper Rio Grande Regional Flood Planning
Group, Sarah Douglas.
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MEETINES DECAUSE O TBCINOMGETY. MY LIrmeia: SUEResred tne group COusa LUEge SUN RDsS UNIVETSITY as
3 possioie venue

Consideration of appropriate changes to the Region 14 Bylaws.

Annette Gutierrer asked for the general membership to consider amending the bylaws bo 4.1 Filling
Vacancies and reduce the deadline for submission of nominations between thirty and forty-five
calendar days trom the date thal pubddic nobice was posted o ifteen days. Dave Hall made a motan
to reduce the time from thirty and forty-five days to fifteen days. Rene Rodriguer seconded the
mation. Chairman Martines called for & vote and the motion was approved unanimaushy

Take action to consider adding additional members from interest categories

Annette Guikermer, RGCOG, informed Uhe group there s an opporiunity for them o increase the
membership Hate, She mentioned in the prévious meeting theé group expresied interedt in adding
another position for Water Utilities. Rene Rodriguer mentioned his only concern is that the
mmibership does not become lop-sided, Dave Hall made 3 motion to increade the mambership fos
‘Water Utilities and the Public. Rene Rodrigue: seconded the motion. Chaleman Martiner called for
3 voie and the motign was approved Lnanimoushy.

Take action to consider adding the Intarnational Water Boundary Commission as a non-volting
member. Dave Hall made a motion to add the international Water Boundary Commission [IBWC) as
3 non-voling member a5 3 non-voling member representing the internationad Water Boundary
Commissian. Iy Ormelas seconded the molion. Charman Martines catled for a wote and the mation
wWas approved unanimously, Chairman Martinas infarmed the group that 1IBWL interaally decided 1o
appaint Delbert Hombersan &6 thelr representating

Consider posting the River Authority vacancy.
Gisela Dagnino made @ motion to post the River Authority vacancy. Rene Rodriguer seconded the
mation. Chawman Martingz called for 3 vote and the moton was approved unanimoushyd

Update from Liaisons from bath Region 15 = Lower Rio Grande Regional Flood Planning Group,
Vanessa Rosales-Herrera, and Region 14-Upper Rio Grande Reghonal Flood Planning Group, Sarah
Doughns. Vanessa Rosales-Herrera, who ierves as the Liason 1o Region 14 from Hegion 15,
mentioned her regsen 5 in fhe same meling as ours wivere they just recently approved their
technical consultant, Dave Hall asked i our group should be also coordinating with ather surrounding
panning besides Region 15, Richard Bagans explained we are only required to lialse with Region 15
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inform these Eroups because of their experiise. Mr. Bagans reminged the group they will STifl nesd
o conduct a second pre-planning meeting 35 requines, 30 they could look at hoveng the meeting ina
different location, Annette was tasked by the group 1o look at possible locations to inclede Alpine,
Fi Stockton, or comewhere further east in late May or early June

Gisela Dagning asked Annette Gutierrds how soon could the RGCOG secure & contract with AECOM
DecIude she it contemad xbout getting the public on board Soon, AnnEile explrned i will be at the
May board meeting but the date |5 not solidified yet. Dave Hall ralsed concern abowt the need ta
soecure the contract soon since they are due dates coming up from TWIDE based on the conceptual
schegube, Richard Bagans menlioned the dates identifsed are target dates and they are flemble exoept
tar the technical memo and the Final Plan, Annette Gutierres said she woild aitm fora May 7 board
meeting

Rene Aodrigues mentiontd the community of 50comno has had difficulty participating e wirtuasl
mtetings because of technalogy. lay Ormelas suggested the group could ulilize Sul Boss Universiy as
A posEibie vwenue

Consideration of appropriate changes to the Region 14 Bylaws.

anngtie Guitierner asked for The general membership 10 consider amending the byiaws 1o 4.1 Filling
Wacancies and redute the deadling for submission of nominaticns bétween thirty and forty-five
calendar days from the date that public notice was posted to fifteen days. Dave Hall made a motion
to reduce the time from thitty and forty-five days to fifteen days. Rene Rodrigue: seconded the
maotien. Chairman Martinez called for a vote and the motkon was approved unanimously

Take action to consider adding additional members from interest categories

Annette Gutierrez, RGCOG, infarmed the group thude 15 an opportunity for them o Increase their
membe !':’\.I'I-FI base. She mentioned in the previous meeting the group E':l,‘:le'EF.E'ﬂ mterest in .:-II:I-'.'HI'IE
anothar position for Water Unlmes. Rene Rodriguer mentianed his only contern iS5 Ehat the
meambership goes nal become |l.'|-_|'.l-‘.|I!1-e"-!1. Diave Hall made 3 maisan 1o increace the membershg (o
Water Utilities and the Public. Rene Rodriguez seconded the motion. Chalrman Martines called for
a vote and the motion was cll:I:!-!CI'-'l:‘d ENAnimo :.55-|'|-'.

Take pctsddn 10 condider MI"FI'.IE the Inteérmations Water Eﬂ-ur'lﬂ!rlr Commiishsn &S a I‘ll:'hr'l-'a'l'.'llh'ﬂ
member. Dave Hall made a motion 1o add the International Water Boundary Commission (IBWC) a5
a non-voling member a5 a non-voting membser répresenting the International Water Boundary
Commission. lay Dmelas seconded the motion. Chadrman Martinez called for a vole and the motion
wias approved unankmously. Chalrman Mastinez informed the groug that IBWE internally decided to
appoint Deibert Humberson a5 their represeniainne
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Dawve Hall asked if the group wants to ensure there is public participation from the entire region, can
TWDE make presentations at different locations, swch as Alpine? Mr. Bagans sald that initative will
e determined by the planning sponsor and the group but TWDB will assist in determining whao is the
best person 1o ipeak an this em. He said it is appropriate and sugpesied moving the meetings 10
different locations but i i contingent an what 15 most heasible. Post pandemic there will be
apportinities to have a hybrid meeting allowing fior in-person and virtual.

v Hll raised ooncern that the group should do &8 much as they can to inform the public of this
Process D ensurg HIE‘",‘ Are gware and :‘ﬂgﬂgj‘ﬁ s0an. However, TWDE stall is the best sued 1o
inform these graups because of their eapiriise. M. Bagans remindied the group thisy will still need
1o conoiect a seoond IJTE-:I|3|'||'|-I'IE, ml."E“tlr-[} o5 MeQIsnes, 50 thy Co uld lock at anng the f'-lL"i.'ll'"Q'l ina
different location. Annetle was tasked by the Rroup o ook at posside locations 1o incClude Aspine,
Fi. Stockion, or somewnere further east in ate May or early june

Gisela Dagning asked Annette Gutlerrez how soon could the RGCOG secure a contract wath AECOM
because she is conterned about getting the pubdic on board s0on. Annette explained it will be at the
May bosrd mesting bast the date is not solidified yet. Dave Hall raised concern about the need to
porure the contract coon smce thay are due dates COMming up frorm TWDE bated on the conceptual
sehedube, Richard Bagans mentioned the dates identitied are target dates and they are floxible except
fior the technical memo and the Final Plan. Annette Sutiermes said she would aim for 2 May 7 board
meeting

Rene Rodriguer mentioned the commuonity of Socoro has had difficulty participating in virjual
meetings because of technology. fay Omelas suggesbed the group could utilize Sul Ross Uinlversity as
a possible verue

Consideration of appropriate changes to the Reghon 14 Bylaaws.

Annette Gutierrer asked for the general memBbership to consider amending the bylaws to 4.1 Filling
Vacancies and reduce the deadbine for submisskon of nominations between thirty and forty-five
calendar days from the date that public notice was posted to fifteen days. Dave Hall made a motion
1o reduce the time from thirty and forty-five days to fifteen days. Rene Rodrigeer seconded tha
matign, Chairman Martinez called for a vote and the motion was approved unanimoushy

Take action to consider adding additional members from interest categories

annethe ulserrer, H'L"-r_':ll'_'l. informed the Eroup there 1S an opportunty for them o increase thedr
membership base. She mentoned in the prévious meeting the group expressed interest in adding
another position for Water Utilties. Rene Rodrigeez mentioned his only concemn is that the
membership does not become |op-sided. Dave Hall made a moion 1o inoréase the mermbership for
‘Water Utilities and the PubBc. Rene Rodriguer seconded the motion. Chairman Martiner called for
a vote and the motion was approved unanimoushy

Take action to consider adding the Internations Water Boundary Commission at a non-voting
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Annette Gutierre? informed the group that she was able (0 Secwre 3 guote frorm the Rlie Grande
Council of Governments’ web developer. She mentioned the guote is for 55,500, When incduding the
indirect cost rate the total cost for this effort is 57,219.90. Ms, GutErrer explained the contributions
that will e made irom EI Paso County Water improvement Distnct 81 and E| Paso Water LItilities will
cover these costs, based on her understanding that the website creation was unallowabhke. Chairman
Martinez remninded the group that contributions ke the ones made by these two entithes will allow
the Rk Grande Councif of Governments to administer the program, Gisela ask e how often would
they make the coniriputions. Chatrman Martinez mentioned if this Broup &5 (O follow the Water
Flanning Group, the dues would e yearly. M5 Dagning also mentioned fhat part of AECDMY'S
proposal induded public retations activities trom Barracuda Public Relations firm. Chairman Martimez
agreed they would be dolng this fumction but also mentiened it would be good for the RGCOG to
have some of their Eduipment if needed. Ms. Gutierrez also mentioned 1o the Endup she wouig work
weith the Chair to e what kind of dues structune ¢an be created hod the futune, Richard Bagand
informed the groyup that this cost 5 an allowable expanse. Annefte Gutierrer then mlformed The
group that she will Aot be asking E1 Paso Water Utilities for the préviaushy mentloned funding. Gisela
Dagnino asked Annette o still send an invoice (o them to assist v starting the fund

Discussion of Old Business

Dawe Hall requested that AECOM showld be made aware of the suggested dates from TWODE for the
tasks mantioned in the Scope of Work. Dave reminded the groug Tasks 1-3 should be completed by
July af 2071, Gitels Dagnino mfoomed the group that EF Pato Water Utilties has warked with AECCEM
previowsty and sand they always stay on task on femizh the wark on time

General public comments
There were no public comments

Consider date and agenda items for next meeting
The groug decided to et the next meeting on May 20, 2021, al 3:00 AM, Mountain Time, and an
Executive Commitbes meeting on May 18, 2021, at 9:00 am., The agenda iterms include vating on the

'

wacanches for the positions mentioned, pre-pla TENINE, DSCUss any ol Dusiness, recene u pdates fraom
ot lasons and have AECDM present To the groug.

Adjourn
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DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS:
CH
1. Welcome and eall to order
2. Recognition of guests
:ll-__!.
3. Member updates
. ; - : ; p74
. 4. RGCOG. Review and approve the minutes for the meeting held on April 15, 2021 .
April 15, 2021, Minules @
. ) r.'f;
5. RGCOG. Review and approve recommendations from the Executive Committee members for the
member positions for Water Utilities, Public and River Authority.
Nominations Packel
CHTINTRALLC ]S L ~"t:|
6. TWDB. [Tpdate
7. RGCOG. Update from Liaisons from both Region 1 5 — Lower Rio Grande Regional Flood Planning
Group, Vanessa Rosales-Herrera and Region 14-Upper Rio Grande Regional Flood Planning
Group, Sarah Douglas.
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DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS:

Welcome and call to order
Recognition of guests

Member updates

RGCOG.

RGCOG.

TWDE.

RGO,

RGCOG.

Chair
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Review and approve the minutes for the meeting held on April 15, 2021
April 15, 2021, Minules

Review and approve recommendations from the Executive Committee members for the
member positions for Water Utilities, Public and River Authority.
Nominations Packel

Update

[Ipdate from Liaisons from both Region 1 5 — Lower Rio Grande Regional Flood Planning
Group, Vanessa Rosales-Herrera and Region 14-Upper Rio Grande Regional Flood Planning
Group, Sarah Douglas.

Introduction and presentation from AECOM-Technical Consultants to the Region 14-Upper
Rio Grande Flood Planning Group
AECOM Organizational Chart

Discussion of Old Business
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May 10, 202]

SAnnelle Liulierres

Executive Dhrector

B v Crransde Courncil of Governamenis
KO3 T Lockhieed, Suste (M)

El Paso, Texas TW25
R Mormnation to the H._-|-__n|1 14 l:i'-|'u."|: Rio Crande Flood ]'|.1||I'|:r|g { ill'-ul:'-
Dicar Ms. Guherrez,

Thank vou for reaching out to me conceming an open positlon o the Kegion 14 Upper Ko
Cirande Flood Plannmg Group. D would ke o reiterale my iterests in membership to the group
and would hike o offer my time and service. As previously provided, I camy o nominstion from
Ector Comimissioner M. I:'rll..':_f_ Limmans wilh a :-|.'||:1-|'|§l.'|'|'|¢.'5||:|| letter of recommendation from

M, Brooks | ::rl-.E:._:J:n:!, State [{L"|'||:|.'.'-;:|'|E'.|[1". C.

-";!_':|||1. I thank vou lor the opporiimily o sCrve on the Fepion 14 t-|15~..':| Rig Grande Flood
Planming Group. | hope my educational and professional expenences can be benchicial o the
croup while working for the betterment of West Texas throagh water resources managemieni

and planming
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DISCUSS WITH ACTION AS APPROPRIATE ON THE FOLLOWING ITEMS: «Q
L_I_:
. Welcome and call to order

2. Recognition of guests -
3.  Member updates o

4. RGCOG. Review and approve the minutes for the meeting held on April 15, 2021
April 15, 2021, Minules B

RGCOG. Review and approve recommendations from the Executive Committee members for the
member positions for Water Utilities, Public and River Authority. =
Nominations Packet

o

i
* 6. TWDB. Update | o
7. RGCOG. Update from Liaisons from both Region 1 5 — Lower Rio Grande Regional Flood Planning
Group, Vanessa Rosales-Herrera and Region 14-Upper Rio Grande Regional Flood Planning
Group, Sarah Douglas. %

8. RGCOG. Introduction and presentation from AECOM-Technical Consultants to the Region 14-Upper
Rio Grande Flood Planning Group
AECOM Oreganizational Chart

0. Chair Discussion of Old Business
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