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Meeting Minutes  
Region 14 Upper Rio Grande Flood Planning Group Meeting 

Thursday, November 5, 2020 
9:00 AM 

GoToWebinar Virtual Meeting 
 

Roll Call: 

Voting Member Interest Category Present (x) /Absent ( ) / Alternate 
Present (*) 

Oscar D. "Jay" Ornelas Agricultural interests  

Gilberto Saldana Jr. Counties x 

Jessica Christianson Electric generating utilities x 

Jeff Bennett Environmental interests x 

Vacant Flood districts  

Sal Masoud Industries X (arrived at 9:20am) 

Javier Acosta Municipalities x 

David "Dave" Hall Public x 

Vacant River authorities  

Rene Rodriguez Small business X (arrived at 9:50am) 

Omar L. Martinez Water districts x 

Vacant Water utilities  

 

Non-voting Member Agency Present(x)/Absent( )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department x 

Tim Frere Texas Division of Emergency Management x 

Larissa Place Texas Department of Agriculture x 

Ben Wilde Texas State Soil and Water Conservation 
Board 

x 

Sarah Douglas General Land Office x 

Richard Bagans Texas Water Development Board (TWDB) x 

Anita Keese Texas Commission on Environmental 
Quality 

x 

 
Quorum: 
Quorum: Yes 
Number of voting members or alternates representing voting members present: 8 
Number required for quorum per current voting positions of 11: 6 
 
Other Meeting Attendees: ** 
Matt Nelson, TWDB (Meeting Facilitator) 
Kathleen Jackson, TWDB Board Member 

 

Reem Zoun, TWDB 
James Bronikowski, TWDB 
Morgan White, TWDB 
Annette Mass, TWDB 

Hayley Gillespie, TWDB 
Ron Ellis, TWDB 
Jennifer White, TWDB 
Chad Ballard 



 

 

Phil Bullock 
Ramesh Chintala 
Stephanie Castillo 
Gisela Dagnino 
Kelly Dillard 
Rene Franks 
Alem Gebriel 
Annette Gutierrez 
Scott Hubley 

Anita Keese 
Amin Kiaghadi 
Justin Lennon 
Gabby Ramos 
Art Reinhardt 
Paul Robinson 
Gustavo Sosa 
Rodrigo Vizcaino 
Jeff Henson

 
**Meeting attendee names were gathered from those who entered information for joining the 
GoToWebinar meeting. 
 
All meeting materials are available for the public at: 

http://www.twdb.texas.gov/flood/planning/regions/schedule.asp.  

http://www.twdb.texas.gov/flood/planning/regions/schedule.asp


 

 

 

1. AGENDA ITEM NO. 1: Call to Order 

Matt Nelson called the meeting to order at 9:06 AM. A roll call of the planning group members was 

taken to record attendance and a quorum was established prior to calling the meeting to order.  

 

2. AGENDA ITEM NO. 2: Welcome, Meeting Facilitation Information and Instructions   

Matt Nelson and Director Kathleen Jackson welcomed members to the meeting. Matt Nelson provided 

meeting facilitation information and instructions. 

 

3. AGENDA ITEM NO. 3: Member Introductions  

Each present voting and non-voting member of the Region 14 Upper Rio Grande RFPG introduced 

themselves. 

 

4. AGENDA ITEM NO. 4: Regional Flood Planning Overview Presentation  

Matt Nelson and Reem Zoun presented an overview of the regional flood planning process. 

 

5. AGENDA ITEM NO. 5: Discussion of group bylaws and consider adopting group bylaws  

Matt Nelson presented the model bylaws provided by the TWDB for the RFPG to consider adopting and 

opened discussion on adopting group bylaws.  

 

The members discussed and made edits to the model bylaws regarding the following topics: replacing 

“Model RFPG” with “Region 14 Upper Rio Grande RFPG” throughout the document, voting membership 

attendance, selecting initial officers, the selection of regular officers starting in 2022, regular meeting 

frequency, and amending the bylaws. 

 

The members discussed total voting membership and forming subcommittees. No changes were made 

regarding these topics. 

 

A motion was made by Omar Martinez to adopt the bylaws, as amended. 

The motion was seconded by Dave Hall.  

The vote to adopt the group bylaws passed by a vote of 7 Ayes and 0 Nays.  

 

6. AGENDA ITEM NO. 6: Consider nominating and electing regional flood planning group Chair or 

Interim Chair  

Matt Nelson described the Chair/Interim Chair election process and opened the floor to nominations for 

the Chair or Interim Chair position. 

 

A nomination of Omar Martinez as the Chair was made by Dave Hall.  

 

Omar Martinez discussed his willingness to serve as Chair and familiarity with the flood planning region 

and other members. 

 

Dave Hall made a motion to select Omar Martinez as the Chair by acclimation. 

The motion was seconded by Jessica Christianson. 



 

 

The nomination of Omar Martinez as the Chair was approved by unanimous consent. 

 

The group then took a 5-minute recess.  

 

7. AGENDA ITEM NO. 7: Consider selecting a planning group sponsor to act on behalf of the 

regional flood planning group 

Matt Nelson listed the entities that had expressed interest in serving as the Region 14 Upper Rio Grande 

RFPG’s planning group sponsor. These interested entities included: 

Rio Grande Council of Governments (COG) 

 

Matt Nelson opened the floor to public comments. No public comments were given. 

 

Matt Nelson asked if any there was anyone in the audience that represented a political subdivision that 

was interested in acting as the planning group sponsor. No additional interested entities came forward 

to express interest.  

 

Omar Martinez opened discussion on selecting a planning group sponsor to act on behalf of the RFPG.   

 

The members discussed selecting Rio Grande COG as the planning group sponsor. 

 

A motion was made by Jeff Bennett to select Rio Grande COG as the designated planning group sponsor 

for Region 14 Upper Rio Grande RFPG.  

Sal Masoud seconded the motion.  

The vote to select Rio Grande COG as the planning group sponsor to act on behalf of the RFPG passed by 

unanimous consent. 

 

8. AGENDA ITEM NO. 8: Consider additional, region-specific public notice requirements, if any, 

that might be necessary to ensure adequate public notice in the region per 31 Texas 

Administrative Code §361.12(3). 

Matt Nelson described existing notice requirements and opened discussion on identifying additional, 

region-specific public notice requirements. 

 

Matt Nelson opened the floor to public comments. No public comments were given. 

 

No points nor comments/concerns were brought forth during open discussion. 

 

No action was taken. Omar Martinez closed discussion on AGENDA ITEM NO. 8.  

 

9. AGENDA ITEM NO. 9: Consider authorizing the RFPG sponsor to apply for grant funds and 

enter into a contract with the TWDB on behalf of the RFPG  

Omar Martinez opened discussion on authorizing the RFPG sponsor to apply for grant funds and to enter 

into a contract with the TWDB on behalf of the RFPG.  

 

No points nor comments/concerns were brought forth during open discussion. 



 

 

 

A motion was made by Dave Hall to authorize the RFPG sponsor to apply for grant funds and enter into a 

contract with the TWDB on behalf of the RFPG.  

The motion was seconded by Gilberto Saldana.  

The vote to authorize the RFPG sponsor to apply for grant funds and enter into a contract with the 

TWDB on behalf of the RFPG passed by unanimous consent.  

 

10. AGENDA ITEM NO. 10: Discussion of necessary additional voting and non-voting positions that 

may be needed to ensure adequate representation from the interest in the region 

Matt Nelson opened the floor to public comments.  

Rodrigo Vizcaino with HDR questioned if the International Boundary and Water Commission (IBWC) 

would have membership representation. 

 

Omar Martinez opened discussion additional voting and non-voting positions that may be needed to 

ensure adequate representation from the interest in the region.  

 

The members discussed IBWC having representation and discussed concerns with adding too many 

members. 

 

No actions were taken. Omar Martinez closed discussion on AGENDA ITEM NO. 10.  

 

11. AGENDA ITEM NO. 11: Consider initiating RFPG solicitation process for individuals to fill 

vacant required voting member positions  

Matt Nelson opened the floor to public comments. No public comments were given. 

 

Omar Martinez opened the floor to discussion on initiating RFPG solicitation processes for individuals to 

fill the vacant required voting member position. The current vacant, required voting positions for Region 

14 Upper Rio Grande RFPG are:  

Currently Vacant: River authorities, Water utilities 

 

Members discussed potential IBWC representation within river authorities. 

 

Gilbert Saldana made a motion to initiate the solicitation process for individuals to fill the vacant 

required voting member position.  

The motion was seconded by Jeff Bennett.  

The vote to initiate the RFPG solicitation process passed by unanimous consent. 

 

12. AGENDA ITEM NO. 12: Receive general public comments (Public comments limited to 3 

minutes per speaker) 

Omar Martinez opened the floor to public comments. No public comments were given. 

 

 

13. AGENDA ITEM NO. 13: Consider date and agenda items for next meeting 

Omar Martinez opened discussion to consider the date and agenda items for the next meeting.  



 

 

After discussion, Omar Martinez stated that the next meeting will be the week of December 17, 2020. 

The group decided to disseminate a survey to establish the best time for scheduling the next meeting. 

Potential agenda items include selecting remaining officers and members of the executive committee, 

status update on flood maps available in the region, and speakers engaged with stormwater in the 

region and the IBWC. 

 

14. Adjourn 

Sal Masoud made a motion to adjourn.  

The motion was seconded by Jeff Bennett.  

The vote to adjourn passed by unanimous consent.  

The meeting adjourned at 11:36 AM by Omar Martinez.  

Approved by the Region 14 Upper Rio Grande RFPG at a meeting held during the week of December 17, 

2020 on a date and location to be determined. 

 

______________________________ 

FIRST AND LAST NAME, SECRETARY 

 

______________________________ 

Omar Martinez, CHAIR 



Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting

Thursday, January 21, 2021
9:00 AM MST/10:00 CST

GoToWebinar Virtual Meeting

Roll Call:
! Present (x) /Absent ( ) / Alternate

Present (*)
Oscar D. "Jay" Ornelas Agricultural interests X

Gilberto Saldana Jr. Counties X

Jessica Christianson Electric generating utilities
Jeff Bennett Environmental interests X

Vacant Flood districts
Sal Masoud Industries X

Javier Acosta Municipalities X

David "Dave" Hall Public X

Vacant River authorities
Rene Rodriguez Small business
Omar L. Martinez Water districts X

Vacant Water utilities

; Present(x)/Absent
Alternate PresentI

James Weaver Texas Parks and Wildlife Department X

Tim Frere Texas Division of Emergency Management X

Larissa Place Texas Department of Agriculture
Ben Wilde Texas State Soil and Water Conservation

Board
X

Sarah Douglas General Land Office X

Richard Bagans Texas Water Development Board (TWDB) X

Anita Keese Texas Commission on Environmental
Quality

X

Quorum:
Quorum: Yes
Number of voting members or alternates representing voting members present: 7
Number required for quorum per current voting positions of 11: 6



Other Meeting Attendees: * *

James Bronikowski (TWDB) James Weaver

Morgan White (TWDB) Jennifer Herrera

Reem Zoun (TWDB) Justin Lennon

Annette Gutierrez (RGCOG) Kelly Dillard

Allison Wood Michael Ramirez

Andrew Smith Rene Franks

Anita Machiavello Rohit Goswami

Art Reinhardt Sarah Douglas, G

Ben Wilde Sara Eatman

G Martinez Scott Hubley

Gisela Dagnino Stephanie Castillo

Guillermo Martinez Steve Gonzales

Gustavo Sosa Tiffany Cartwright

Heather Harris Tony Smith

Wade Barnes
**Meeting attendee names were gathered from those who entered information for joining the
GoToWebinar meeting.

1. AGENDA ITEM NO. 1: Call to Order
Omar Martinez called the meeting to order at 9:06 AM. A roll call of the planning group members

was taken to record attendance and a quorum was established prior to  calling the meeting to order.

2. AGENDA ITEM NO. 2: Recognition of guests and designated alternates
Matt Nelson and Director Kathleen Jackson welcomed members to the meeting. Matt Nelson
provided meeting facilitation information and instructions.

3. AGENDA ITEM NO. 3: Member Updates
Each present voting and non-voting member of the Region 14 Upper Rio Grande RFPG introduced
themselves.

4. AGENDA ITEM NO. 4: Review and approve the minutes for the meeting held on November 5,
2020.
Dave Hall made a motion to accept the Minutes from November 5, 2021. Sal Massoud seconded the
motion.

5. AGENDA ITEM NO. 5: Texas Water Development Board (TWDB) Updates



Matt Nelson presented the model bylaws provided by the TWDB for the RFPG to  consider adopting
and opened discussion on adopting group bylaws.

6 .  AGENDA ITEM NO. 6: Consider nominating and electing Vice Chair and Secretary

Matt Nelson described the Chair/lnterim Chair election process and opened the floor to
nominations for the Chair or Interim Chair position.

A nomination of  Omar Martinez as the Chair was made by Dave Hall.

Omar Martinez discussed his willingness to serve as Chair and familiarity with the flood planning
region and other members.

Dave Hall made a motion and Omar Martinez seconded the motion. Sal Massoud made a motion
and Gilbert Saldana seconded the motion.

7. AGENDA ITEM NO. 7: Consider nominating and electing member(s)-at-large to serve on the
Executive Committee

Matt Nelson listed the entities that had expressed interest in serving as the Region 14 Upper Rio
Grande RFPG's planning group sponsor. These interested entities included:
Rio Grande Council of Governments {COG)

Matt Nelson opened the floor to public comments. No public comments were given.

Matt Nelson asked if any there was anyone in the audience that represented a political subdivision
that was interested in acting as the planning group sponsor. No additional interested entities came
forward to express interest.

Dave Hall made a motion and Omar Martinez seconded the motion. Sal Massoud made a motion
and Gilbert Saldana seconded the motion.

8. AGENDA ITEM NO. 8: Discussion on required member training on the Open Meetings Act and
Public Information Act. Matt Nelson described existing notice requirements and opened discussion

on

9. AGENDA ITEM NO. 9: Update on URGFPG solicitation process for individuals to fill required
member positions (River authorities, Water utilities) Omar Martinez opened discussion on
authorizing the RFPG sponsor to apply for grant funds and to enter into a contract with the TWDB
on behalf of  the RFPG.

10. AGENDA ITEM NO. 10: Update on the status of Regional Flood Planning Grant contract with TWDB
Matt Nelson opened the floor to public comments.



Rodrigo Vizcaino with HDR questioned if the International Boundary and Water Commission (IBWC)
would have membership representation.

Omar Martinez opened discussion additional voting and non-voting positions that may be needed to
ensure adequate representation from the interest in the region.

The members discussed IBWC having representation and discussed concerns with adding too many
members.

No actions were taken. Omar Martinez closed discussion on AGENDA ITEM NO. 10.

11. AGENDA ITEM NO. 11: Consider a means by which the URGFPG will develop and host a public
website (required per 5361.21(b)
Omar Martinez opened the f loorto discussion on initiating RFPG solicitation processes for
individuals to  fill the vacant required voting member position. The current vacant, required voting
positions for Region 14 Upper Rio Grande RFPG are:
Currently Vacant: River authorities, Water utilities

12. AGENDA ITEM NO. 12: Discussion and consider taking action on group policies for handling public
comments Omar Martinez opened the f loorto public comments. No public comments were given.

13. AGENDA ITEM NO. 13: Consider a means by which the URGFPG will accept written public
comment prior to and after meetings (required per 5361.21(c)).
Omar Martinez opened discussion to  consider the date and agenda items for the next meeting.
After discussion, Omar Martinez stated that the next meeting will be the week of December 17,
2020. The group decided to disseminate a survey to  establish the best time for scheduling the next
meeting. Potential agenda items include selecting remaining officers and members of the executive
committee, status update on flood maps available in the region, and speakers engaged with
stormwater in the region and the IBWC.

14. AGENDA ITEM NO. 14: Discussion of the required solicitation for persons or entities who request
to be notified of URGFPG activities (required per 5361.21(e)).

15. AGENDA ITEM NO. 15: Discussion and consider taking action on allowing the RGCOG to accept
annual supplemental funds for the URGFPG from willing local entities.

16. AGENDA ITEM NO. 16: General public comments
17. AGENDA ITEM NO. 17: Consider date and agenda items for next meeting
18. AGENDA ITEM NO. 18: Adjourn

Sal Masoud made a motion to adjourn.
The motion was seconded by Jeff Bennett.
The vote to adjourn passed by unanimous consent.



The meeting adjourned at 11:36 AM by Omar Martinez,
Approved by the Region 14 Upper Rio Grande RFPG at a meeting held during the week of December 17,
2020 on a date and location to be determined.

Javii;r Acosta, Secretary
March 16, 2021

Date



Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting
Tuesday, March 16, 2021
10:30 AM
GoToWebinar Virtual Meeting

Present (x) /Absent
Present

Voting Memb merest Categollii

Oscar D. "Jay" Ornelas
Gilberto Saldana Jr.
Jessica Christianson
Jeff Bennett ________
Vacant _____________
Sal Masoud _________
Javier Acosta ________
David "Dave" Hall
Vacant _____________
Rene Rodriguez _____
OmarL. Martinez
Vacant

Agricultural interests
Counties ______________
Electric generating utilities
Environmental interests
Flood districts __________
Industries _____________
Municipalities __________
Public ________________
River authorities ________
Small business __________
Water districts _________
Water utilities

IK
X

X

>£
X_
X

x

Non-voting Member Present(x)/Absent( ) /
Alternate Present (*)

James Weaver Texas Parks and Wildlife Department X
Tim Frere Texas Division of Emergency Management
Larissa Place Texas Department of Agriculture
Ben Wilde Texas State Soil and Water Conservation Board x
Sarah Douglas General Land Office X
Richard Bagans Texas Water Development Board (TWDB) X
Anita Keese Texas Commission on Environmental Quality X

Others Present:
Annette Gutierrez (RGCOG) Heather Harris, Caro II o Engineers
James Bronkowski (TWDB) Karen Perez - Freese and Nichols
Rick Prieto - CONSOR Kellv Dillard
Allison Wood - Huitt-Zollars Rene Franks/Parkhill
Art Reinhardt (WSP) Rick Prieto - CONSOR
Gustavo Sosa - Parkhill Ross Gordon - CONSOR
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1. Welcome and call to order
Chairman Omar Martinez welcomed the group and confirmed that  a quorum was present. The
meeting started at 10:33 am.

2. Recognition of guests and designated alternates
Chairman Martinez recognized voting, non-voting members, and guests.

3. Member updates
Chairman Martinez provided an update to the group. He participated in a meeting where all the
regions' Chairs' met with Texas Water Development Board's (TWDB) staff. They exchanged
information with each other stating where they were i n  the  planning cycle. He said some regions are
farther along than others. He also said that no  group has chosen a consultant yet as well as getting
more representation from rural areas. He concluded by saying that  they wil l  be having more Chairs
meetings throughout the  year and he wil l  update the  group.

4. Review and approve the minutes for the meeting held on January 21, 2021.
Jay Ornelas made a motion to accept the Minutes except for revising i tem 14. The word listserv
replaced the  previous misspelled word. Secondly, i tem 15, added an "s" to the  word due. Sal Mousad
seconded the  motion. Chairman Martinez called for a vote and the motion was approved
unanimously. Dave Hall also noted the Minutes reflect there would be an update on the website but
it is not listed on the current agenda.

5. Review and approve recommendations from the Executive Committee members for the required
member positions for River Authorities and Water Utilities.
The Executive Committee recommended to the general membership Gisela Dagnino, P.E., to serve
as the representative for Water Utilities. Dave Hall made a motion to have Gisela Dagnino, P.E., serve
as the representative for Water Utilities. Gilbert Saldana seconded the motion. Chairman Martinez
called for a vote and the  motion was approved unanimously.

6. TWDB- Updates and Presentation
Richard Bagans, Planner, TWDB Regional Flood Planning, provided updates to the general
membership. Mr. Bagans mentioned TWDB is working with RGCOG in executing their grant
agreement. It is in the  final stages of edits and is being routed internally. It wil l  then be sent to RGCOG
for execution. He also mentioned TWDB's guidance document is forthcoming. This document, which
is over 100 pages long, will provide explicit instructions on how each of the ten tasks will be
accomplished. It will be available in the next week for public comment. He mentioned the  document
is technical and is geared more for  the Technical Consultant. He also said members who are not as
well versed in this arena may look to the  Scope of Work to understand.

Richard also discussed how flood planning groups are selecting their liaisons to attend meetings for
other regions. He mentioned the Upper Rio Grande Flood Planning Group (URGFPG) will be choosing
a liaison for Region 15 and how they have already selected someone to serve as a liaison for the
URGFPG. He said a liaison's main purpose is to listen and advocate.

7. Consider designating a Liaison from Region 15 - Lower Rio Grande Regional Flood Planning Group
to serve as a non-voting member as required per §361.11(f)(8) of  the  Texas Administrative Code.
As required, the  URGFPG is required to select a member from the group to serve a liaison to Region
15. Sarah Douglas, who is a non-voting member, self-nominated herself as the Liaison to Region 15-
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Lower Rio Grande Flood Planning Group. Sal Masoud made a motion to appoint Sarah Douglas to
Region 15. Jay Ornelas seconded the motion. Chairman Martinez called for a vote and the motion
was approved unanimously.

8. Consideration of appropriate changes to the Region 14 Bylaws.
Dave Hall made a motion to remove the sentence, "no sooner than ten calendar days after the
deadline for submitting nominations", from Section 4 Selection of Members, 4.1 Filling Vacancies,
second paragraph. The motion was seconded by Sal Masoud. Chairman Martinez called for a vote
and the motion was approved unanimously.

9. Update Schedule Pre-Planning Meeting as required by TWDB
Annette Gutierrez, RGCOG, informed the group that a Pre-Planning meeting geared toward the
public is required of the TWDB. She mentioned the meeting can take place within a Flood Planning
meeting as an agenda item. Richard Bagans has a short presentation available to present to the
group. Chairman Martinez said he was fine with the meeting being placed as an agenda item and the
rest of the group agreed as well.

10. Update on Request for Qualifications for Technical Consultant
Annette Gutierrez, RGCOG, informed the group that proposals are due March 19 th , 2021, at 5:00 pm,
Mountain Time. She also explained that the Executive Committee will be scoring the proposals on
April 6, 2021, at 9:30 am, Mountain Time. She also mentioned that she would be working with TWDB
in determining TWDB's timeline in securing the technical consultant.

11. General public comments
Rick Prieto with Censor Engineering, informed the group they will be submitting a proposal.

12. Consider date and agenda items for next meeting
The group decided to set the next meeting on April 20, 2021, at 10:30 AM, Mountain Time, and an
Executive Committee meeting at 9:30 am. The agenda items include the pre-planning meeting,
extending the membership, and repost the River Authority vacancy, TWDB Scope of Work
presentation, website update, and old business for discussion, and updates from both liaisons. Sarah
Douglas also mentioned to  the group i f  they want anything for her to discuss with the other group,
please let her know.

13. Adjournment
Sal Masoud made a motion to adjourn the meeting at 11:46 am, Mountain Time. Jeff Bennet
seconded the motion. Chairman Martinez called for a vote and the motion was approved

| | unanimously. ,

‘ k April 9,2021

Javier Acosta, Secretary Date

3



Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting
Thursday, 4.15.2021
9:00 AM
GoToWebinar Virtual Meeting

7 • : ' '
1’1 LLLJjli. LL LCibliSiiG i :■ ULilijQiiCu?

Oscar D. "Jay" Ornelas Agricultural interests X

Gilberto Saldana Jr. Counties X

Jessica Christianson Electric generating utilities
Jeff Bennett Environmental interests X

Sal Masoud Industries X

Javier Acosta Municipalities X
David "Dave" Hall Public X

Rene Rodriguez Small business X

Omar L. Martinez Water districts X

Gisela Dagnino Water utilities X

Vacant Flood districts
Vacant River authorities

Non-voting Member iiiCLiLE Present(x)/Absent(
; Alternate Present (*)

James Weaver
___________________________________________
Texas Parks and Wildlife Department

Tim Frere Texas Division of Emergency Management X

Larissa Place Texas Department of Agriculture
Ben Wilde Texas State Soil and Water Conservation Board X

Sarah Douglas General Land Office/Region 14 Liaison X

Richard Bagans Texas Water Development Board X

Anita Keese Texas Commission on Environmental Quality

Vanessa Rosales-Herrrera Region 15 Liaison X

Others Present:
Annette Gutierrez (RGCOG) Jeff Irvin
Morgan White (TWDB) Heather Harris (Carollo)
Delbert Humberson (1BWC) Matt Hiland (APPGEO)
Levi Bryand Gilbert Andujo (AECOM)
Art Reinhardt (WSP) Daniel Zell (AECOM)
Atri Sen (WSP) Ross Gordon (CONSOR)
Justin Lennon (WSP) Zina Schwartz (CONSOR)
Rohit Goswami (WSP) Trudi Garrett (CONSOR)
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1. Welcome and call to order
Chairman Omar Martinez welcomed the group and confirmed that a quorum was present. The
meeting started at 9:08 am.

2. Recognition of guests and designated alternates
Chairman Martinez recognized voting, non-voting members, and guests.

3. Member updates
There were no member updates provided.

4. Review and approve the minutes for the meeting held on March 16, 2021.
Dave Hall made a motion to accept the Minutes from March 16, 2021, with the request to add the
Liasion titles to the individuals who are holding these titles. Jay Ornelas seconded the motion.
Chairman Martinez called for a vote and the motion was approved except for Gisela Dagnino who
abstained because she was not  present at the meeting.

5. Review, discuss and take action on the recommendation from the Executive Committee members
for the proposed Technical Consultant finalist.
The Executive Committee recommended to the general membership that  AECOM serves as the
Technical Consultant to the Flood Planning Group based on the scoring and ranking from Executive
Committee. Gisela Dagnino made a motion to accept the recommendation for AECOM. Dave Hall
seconded the motion. Chairman Martinez called for a vote and the motion was approved
unanimously.

6. Texas Water Development Board (TWDB)- Updates and Presentation
Richard Bagans, Planner, TWDB Regional Flood Planning, provided a presentation about the Regional
Flood Planning Group's Responsibilities through the Scope of Work. Mr .  Bagans covered Tasks 1
through Task 10. Annette Gutierrez, Rio Grande Council of Governments (RGCOG), informed Mr .
Bagans that  RGCOG is updating the Hazard Mitigation Plan for five of their six counties. She
mentioned the City and County of El Paso are updating their Plan. She asked if he had discussions
with the other regions that he covers about how collaboration will be  conducted between the two.
Mr. Bagans said to be sure there is no  duplication of  efforts being made and all sources of information
are identified to allow the Technical Consultant can work on other items. Chairman Martinez asked
to invite every participant possible to our meetings because he explained how difficult it is t o  tap
into FEMA funding i f  you are not  included in the plan. Ms. Gutierrez said she would check with the
City/County of El Paso to see where they are in the process of  updating their Hazard Mitigation Plan.

7. Pre-Planning Public Input - Public input regarding suggestions and recommendations as to issues,
provisions, projects, and strategies that should be considered during the flood planning cycle
and/or input on the development of the regional flood plan (as required per Texas Water Code
§16.062(d) and 31  Texas Administrative Code §361. 12(a)(4))

Richard Bagans covered this item. He informed the group for every cycle moving forward the group
will be required to have pre-planning public meetings to allow the public to  comment on what items
they would like the group to consider moving forward. He provided a general overview of what the
flood planning process is about.
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Dave Hall asked if the group wants to ensure there is public participation from the entire region, can
TWDB make presentations at different locations, such as Alpine? Mr .  Bagans said that initiative will
be determined by the planning sponsor and the  group but  TWDB will assist i n  determining who is the
best person to speak on this item. He said it is appropriate and suggested moving the meetings to
different locations but it is contingent on what is most feasible. Post pandemic there will be
opportunities to have a hybrid meeting allowing for in-person and virtual.

Dave Hall raised concern that  the group should do as much as they can to inform the  public of this
process to ensure they are aware and engaged soon. However, TWDB staff is the best suited to
inform these groups because of their expertise. Mr .  Bagans reminded the group they will still need
to conduct a second pre-planning meeting as requires, so they could look at having the meeting in  a
different location. Annette was tasked by the  group to look at possible locations to include Alpine,
Ft. Stockton, or  somewhere further east in late May or  early June.

Gisela Dagnino asked Annette Gutierrez how soon could the RGCOG secure a contract with AECOM
because she is concerned about getting the  public on board soon. Annette explained it wil l  be at the
May board meeting but the date is not solidified yet. Dave Hall raised concern about the need to
secure the contract soon since they are due dates coming up  from TWDB based on the conceptual
schedule. Richard Bagans mentioned the dates identified are target dates and they are flexible except
for the  technical memo and the  Final Plan. Annette Gutierrez said she would aim for a May 7 th  board
meeting.

Rene Rodriguez mentioned the community of Socorro has had difficulty participating in virtual
meetings because of technology. Jay Ornelas suggested the  group could utilize Sul Ross University as
a possible venue.

8. Consideration of  appropriate changes to the Region 14 Bylaws.
Annette Gutierrez asked for the general membership to consider amending the  bylaws to 4.1 Filling
Vacancies and reduce the deadline for submission of nominations between thirty and forty-five
calendar days from the date that public notice was posted to fifteen days. Dave Hall made a motion
to reduce the t ime from thirty and forty-five days to fifteen days. Rene Rodriguez seconded the
motion. Chairman Martinez called for a vote and the  motion was approved unanimously.

9. Take action to consider adding additional members from interest categories
Annette Gutierrez, RGCOG, informed the group there is an opportunity fo r them to increase their
membership base. She mentioned in the previous meeting the  group expressed interest in adding
another position for Water Utilities. Rene Rodriguez mentioned his only concern is that the
membership does not become lop-sided. Dave Hall made a motion to increase the membership for
Water Utilities and the Public. Rene Rodriguez seconded the motion. Chairman Martinez called for
a vote and the motion was approved unanimously.

10. Take action to consider adding the International Water Boundary Commission as a non-voting
member. Dave Hall made a motion to add the International Water Boundary Commission (IBWC) as
a non-voting member as a non-voting member representing the International Water Boundary
Commission. Jay Ornelas seconded the motion. Chairman Martinez called for a vote and the  motion
was approved unanimously. Chairman Martinez informed the group that IBWC internally decided to
appoint Delbert Humberson as their representative.
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11. Consider posting the River Authority vacancy.
Gisela Dagnino made a motion to post the River Authority vacancy. Rene Rodriguez seconded the
motion. Chairman Martinez called for a vote and the motion was approved unanimously.

12. Update from Liaisons from both Region 15 - Lower Rio Grande Regional Flood Planning Group,
Vanessa Rosales-Herrera, and Region 14-Upper Rio Grande Regional Flood Planning Group, Sarah
Douglas. Vanessa Rosales-Herrera, who serves as the Liaison to Region 14 from Region 15,
mentioned her region is in the same timeline as ours where they just recently approved their
technical consultant. Dave Hall asked i four  group should be also coordinating with other surrounding
planning besides Region 15. Richard Bagans explained we are only required to liaise with Region 15
since there is an Upper and Lower to  the region.

Ms. Sarah Douglas, who serves as the Liasion to Region 15 from Region 14, was unable to  attend the
most recent meeting but mentioned she will be able to attend future meetings.

13. Update to the Region 14-Upper Rio Grande Flood Planning Group website.
Annette Gutierrez informed the group that she was able to secure a quote from the Rio Grande
Council of Governments' web developer. She mentioned the quote is for $5,500. When including the
indirect cost rate the total cost for this effort is $7,219.90. Ms. Gutierrez explained the contributions
that will be made from El Paso County Water Improvement District #1 and El Paso Water Utilities will
cover these costs, based on her understanding that the website creation was unallowable. Chairman
Martinez reminded the group that contributions like the ones made by these two entities will allow
the Rio Grande Council of Governments to administer the program. Gisela asked how often would
they make the contributions. Chairman Martinez mentioned if this group is to follow the Water
Planning Group, the dues would be yearly. Ms. Dagnino also mentioned that part of AECOM's
proposal included public relations activities from Barracuda Public Relations firm. Chairman Martinez
agreed they would be doing this function but also mentioned it would be good for the RGCOG to
have some of their equipment if needed. Ms. Gutierrez also mentioned to  the group she would work
with the Chair to  see what kind of dues structure can be created for the future. Richard Bagans
informed the group that this cost is an allowable expense. Annette Gutierrez then informed the
group that she will not be asking El Paso Water Utilities for the previously mentioned funding. Gisela
Dagnino asked Annette to  still send an invoice to  them to assist in starting the fund.

14. Discussion of Old Business
Dave Hall requested that AECOM should be made aware of the suggested dates from TWDB for the
tasks mentioned in the Scope of Work. Dave reminded the group Tasks 1-3 should be completed by
July of 2021. Gisela Dagnino informed the group that El Paso Water Utilities has worked with AECOM
previously and said they always stay on task on finish the work on time.

15. General public comments
There were no public comments.

16. Consider date and agenda items for next meeting
The group decided to set the next meeting on May 20, 2021, at 9:00 AM, Mountain Time, and an
Executive Committee meeting on May 18, 2021, at 9:00 am. The agenda items include voting on the

4



vacancies for the positions mentioned, pre-planning, discuss any old business, receive updates from
both liaisons and have AECOM present to  the group.

17. Adjourn
Gisela Dagnino made a motion to adjourn the meeting at 10:50 am, Mountain Time. Javier Acosta
seconded the motion. Chairman Martinez called for a vote and the motion was approved
unanimously.

5/20/2021
Date
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Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting
Thursday, 5.20.2021
9:03 AM
GoToWebinar Virtual Meeting

OmarL. Martinez, Chair Water districts X
Oscar D. "Jay" Ornelas Agricultural interests X
Gilberto Saldana Jr. Counties X
Jessica Christianson Electric generating utilities
Jeff Bennett Environmental interests X
Sal Masoud Industries X
Javier Acosta Municipalities X
David "Dave" Hall Public X
Rene Rodriguez Small business
Gisela Dagnino Water utilities X
Vacant Flood districts
Levi Bryand Water Utilities X

Rick Tate River authorities X

Carlos Velarde Public X
. . J, Present(x)/Absent( )/ ;

Alternate Present (*)

James Weaver Texas Parks and Wildlife Department X

Tim Frere Texas Division of Emergency Management
Larissa Place Texas Department of Agriculture

Ben Wilde Texas State Soil and Water Conservation Board X

Sarah Douglas General Land Office/Region 14 Liaison

Richard Bagans Texas Water Development Board X

Anita Keese Texas Commission on Environmental Quality X

Vanessa Rosales-Herrera Region 15 Liaison X

Delbert Humberson International Boundary Water Commission X

Others Present:
Annette Gutierrez, RGCOG Chris Wright, AECOM
Matt  Nelson, TWDB Steve Ainsa, AECOM
James Bronikowski, TWDB Jeff Irvin -AECOM, PIC
Gilbert Andujo, AECOM Marina Monsisvais, Barracuda Communications
Bryan Blaisdell, AECOM Mart in Bartlett, Barracuda Communications

1. Welcome and call to order
Chairman Omar Martinez welcomed the group and confirmed that  a quorum was present. The
meeting started at 9:03 am.
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2. Recognition of guests and designated alternates
Chairman Martinez recognized voting, non-voting members, and guests.

3. Member updates
Chairman Omar Martinez started the updates. He first recognized the current flooding the Lower Rio
Grande Valley was dealing with and offered any assistance. He also mentioned that on April 22, 2021,
the Texas Water Development Board (TWDB) approved 3.2 million dollars in funding of which 1.6
million is in grant funds from the state flood infrastructure fund that will be used for design planning,
acquisition, design, and construction of a detention ponds and channel improvements projects in El
Paso County. He congratulated El Paso County and AECOM for their success in receiving the grant.
He also mentioned the National Fish and Wildlife Foundation awarded the Pecos Watershed
Conservation Initiative 1.45 million to restore and sustain the Pecos River, its streams and grassland
systems that provide important wildlife habitat in the Pecos Watershed and adjacent areas of New
Mexico and Texas. He reminded the group part of the Flood Plan is to include environmental
concerns in our region and the project mentioned goes to  that initiative. Chairman Martinez also
informed the group that TWDB is having a webinar from 2:00pm to 3:30pm for the Planning Group
Sponsors, Chairs, and technical consultants from the Regional Flood Planning Groups. TWDB will
present on the technical guidelines for regional flood planning and regional flood planning data. A
significant portion of the webinar will be devoted to questions and answers. Finally, Chairman
Martinez mentioned to  the group that on June 24, 2021, the International Water Boundary
Commission will host the Rio Grande Citizens Forum via webinar. He said these meetings are focused
on work related to the Rio Grande River.

4. Review and approve the minutes for the meeting held on April 15, 2021.
Gisela Dagnino made a motion to  accept the Minutes from April 15, 2021 with the changes noted.
Sal Masoud seconded the motion. Chairman Martinez called for a vote and the motion was approved.

5. Review and approve recommendations from the Executive Committee members for the member
positions for Water Utilities, Public and River Authority.
Jeff Benett made a motion to accept Rick Tate as the representative for Flood River Authority. Gisela
Dagnino seconded the motion. Chairman Martinez called for a vote and the motion was approved
unanimously.

Gisela Dagnino made a motion to accept Levi Bryand as the representative for Water Utilities. Jay
Ornelas seconded the motion. Chairman Martinez called for a vote and the motion was approved
unanimously.

Sal Masoud made a motion to accept Carlos Velarde as the representative for the Public. Gisela
Dagnino seconded the motion. Chairman Martinez called for a vote and the motion was approved
unanimously.

6. Texas Water Development Board {TWDB)- Updates and Presentation
Richard Bagans, Planner, TWDB Regional Flood Planning, provided an update to  the group.

7. Update from Liaisons from both Region 15 - Lower Rio Grande Regional Flood Planning Group,
Vanessa Rosales-Herrera, and Region 14-Upper Rio Grande Regional Flood Planning Group, Sarah
Douglas.
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Vanessa Rosales-Herrera from the Lower Rio Grande Regional Flood Planning Group did not have any

updates to provide to the group.

8. Introduction and presentation from AECOM-Technical Consultants to the Region 14-Upper Rio

Grande Flood Planning Group
Annette Gutierrez informed the group it was the Rio Grande Council o f  Governments (RGCOG)

intention t o  present the contract between RGCOG and AECOM at its board of directors' meeting on

May 14, 2021. However, based on discussions between TWDB and RGCOG and the need to revise

some of  the  language in the contract, RGCOG will not present the document unti l  its June board

meeting.

Members asked if  the group will be able to meet the deliverables considering the contract delay. Mr .

Bagans informed them all parties are working to get the contract finalized and reminded them all

technical work is reimbursable to  the  contractor prior to signature. Jeff Irvin, AECOM, requested for

RGCOG to  send an email stating AECOM could commence work on Task 1. Ms. Gutierrez stated that

she would do so.

Ms. Gutierrez, next introduced the Project Manager, Gilbert Andujo, PE, CFM, AECOM. Mr .  Andujo

provided some background on his professional experience and then introduced the team and asked

for each of the  team members to explain what their experience is and what role they will be playing.

The team includes Steve Ainsa, PE, Principal in Charge, Jeff Irvin, PE, Quality Assurance/Quality

Control, PE, Chris Wright, Assistant Project Manager, PE, CFM, Bryan Blaisdell, PE, and Baracuda

Public Relations, that includes Martin Bartlett and Marina Monsisvais, who will be doing the public

outreach. Mr .  Andujo also informed the group that AECOM wil l  also be using nine subcontractors

for this plan. The Chairman as well as several others complimented AECOM on the  team and were in

agreement they will be able to get the work done.

Annette Gutierrez asked Richard Bagans if  TWDB is going to allow future meeting to be conducted in

a hybrid manner where members may be in  person o r  virtual if  the suspensions to  the  Open Meetings

Act as is lifted. Mr.  Bagans stated the  TWDB has not  provided any direction as of yet. It would depend

on any future legislative action and the  RGCOG's Legal Counsel's interpretation.

9. Discussion of Old Business
Chairman Martinez asked Annette Gutierrez if  there was any old business to discuss. Ms. Gutierrez

mentioned the developers are working on the flood website and she anticipates that  it will be ready

soon to allow the flood members and the public a place to where they can get their information.

Dave Hall mentioned there was a discussion on having the Pre-Planning meeting in  the eastern area.

He suggested that perhaps Baracuda could assist with this meeting and Ms. Gutierrez stated she

would contact them. Gisela Dagnino asked Ms. Gutierrez i f  there was any activity with the discussion

of the group paying dues similar to the water planning group. Ms. Gutierrez mentioned she will not

know i f  funding is needed unti l  she submits the first request for payment to TWDB. She said will keep

the group informed. Mr .  Hall also asked i f  the Bylaws were signed and Mr .  Gutierrez said they were.

10. General public comments
There were no comments made.

11. Consider date and agenda items for next meeting
Chairman Martinez asked when do we have to have the next meeting. Ms. Gutierrez mentioned the

Pre-Planning meeting can be next for the  group and that it can be in the Tri-County area since it wil l
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need to  be a hyrbrid. She told the group she did not want to commit to a date until she has more
information on the location. In terms of having a flood planning group meeting, she asked the group
if she can coordinate with AECOM to determine the next meeting date. However, Richard Bagans did
confirm there is no deadline to have the Pre-Planning meeting but it should be early in the cycle. He
also reminded the group it requires a fourteen-day notice. She mentioned she will look at the June
25 th week to  schedule the meeting in Alpine.

12. Adjourn
Dave Hall made a motion to  adjourn. Jay Ornelas seconded the motion. Chairman Martinez called for
a vote and the motion was approved unanimously.

Javier Acosta, Secretary
9/7/2021

Date
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Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting
Thursday, 8.05.2021
9:04 AM
GoToWebinarVirtual Meeting

resent (x) /Absent

Water districts

Mating Membe :ernate

Omar L. Martinez, Chair X
Oscar D. "Jay" Ornelas A gricultura I in teres ts

Gilberto Saldana Jr.
Jeff Bennett
Sal Masoud

Counties

En viro n men  tai in teres ts

Industries

Javier Acosta
David "Dave" Hall

Municipalities

Public

Small business

Water utilities

Flood districts
Water Utilities
River authorities

Rene Rodriguez
Gisela Dagnino
Vacant _______
Levi Bryand
Rick Tate
Carlos Velarde Public X

1 Non-voting Member Present(x)/Absent( ) /
Alternate Present!*) T

James Weaver Texas Parks and Wildlife Department

Tim Frere Texas Division of Emergency Management
Larissa Place Texas Department of  Agriculture

Ben Wilde Texas State Soil and Water Conservation Board

Sarah Douglas General Land Office/Region 14 Liaison X
Richard Bagans Texas Water Development Board X
Anita Keese Texas Commission on  Environmental Quality X

Vanessa Rosales-Herrera Region 15 Liaison X
Delbert Humberson International Boundary Water Commission

Others Present:
Annette Gutierrez, RGCOG Chris Wright ,  AECOM

Matt  Nelson, TWDB Jeff Irvin -AECOM, PIC

James Bronikowski, TWDB Marina Monsisvais, Barracuda Communications

Gilbert Andujo, AECOM Martin Bartlett, Barracuda Communications

Bryan Blaisdell, AECOM

1. Welcome and call to order
Chairman Omar Martinez welcomed the group and confirmed that  a quorum was present. The

meetingstarted at 9:04 am.
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2. Recognition of guests and designated alternates
Chairman Martinez recognized voting and non-voting members.

3. Memberupdates
Chairman Omar Martinez asked the members if there were any updates to make. Dave Hall

mentioned to the f lood group that the Pre-Planning meeting was held in Marfa, Texas on  July 15,

2021. He said the pubic mentioned flood maps were out  of date and there was a discussion of  LIDAR

data. He also said the local community wanted opportunities to provide input to  update thesemaps.

Chairman Martinez also said the communities are hard pressed to  get  the data the need to get the

funding for  f lood mitigation projects. He also mentioned in Marfa there was a loss of life due to a

recent flooding that swept  away a man in his vehicle while crossing a low road. Annette Gutierrez

mentioned she would be composing Minutes f rom  the meeting.

4. Review and approve the minutes for the meeting held on May 20, 2021.
Dave Hall made a motion to accept the Minutes from May 20, 2021. Gisela Dagnino seconded the
motion. Chairman Martinez called for  a vote and the motion was approved .

5. Texas Water Development Board (TWDB)- Updatesand Presentation
Richard Bagans, Planner, TWDB Regional Flood Planning, provided an update to the group. He

informed the  group the Legislature appropriated an additional lOmillion dollars to  the flood planning

effort that  may become available after  September 1, 2021. TWDB sent a survey to all the  regions

asking their  thoughts about the  additional funding and have received them  back and noware in the

process of determining how  to  allocate the funds to the regions. Contract amendmentswill be issued

once they  are available. He also mentioned there wereerrors in TWDB's building datasets thatwere

identified by Bryan Blaisdell from AECOM, which are now being corrected and there is another

dataset based on LIDAR that  is set to come out  soon, so please be on the lookout for  it in Mid-August.

Gisela Dagnino asked about the  additional funding if it is to go towards the  current tasks or if new

contracts wil l  need to be issued. Richard said the additional funds will go to Rio Grande Council of

Governments (RGCOG) through an amendment bu t  was not  sure if the funds will be utilized by

AECOM or i f  anothercontractorwil lbe utilized. Dave Hall also asked how much funding was available

to AECOM currently because he was trying to determine what  tasks they should be working on.

Annette Gutierrez told the  group she would send out  AECOM's Task Budgetfor  everyone to review.

Richard Bagans also mentioned to the group the funding may go towards additional f lood

management evaluations.

6. Update from Liaisons from both Region 15 - Lower Rio Grande Regional Flood Planning Group,
Vanessa Rosales-Herrera, and Region 14-Upper Rio Grande Regional Flood Planning Group, Sarah
Douglas.
Sarah Douglas summarized Region 15' s meeting to the group. She mentioned Commissioner David

Garza asked how all we would reach communities that  are not involved in order to include their

input. Kristina from HALFF explained that they would share their contact list to find those not

included. Commissione r Garza stressed a strong emphasis on outreach . They also discussed between

the Flood Planning Group and the  GLO'sflood studies, which coverstheir area.

There was no  report f rom Vanessa Rosales-Herrera f rom the  Lower Rio Grande Regional Flood

Planning Group because she was not  on the call. Annette Gutierrez mentioned she is not  with the

City of Eagle Pass anymore and it now with Texas Department of  Transportation. Ms. Rosales -Herrera

did inform Annette that  she wanted to continue serving on  the  f lood planning group.
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7. AECOM-Progress to Task 1 - Planning Area Description & 8. AECOM-Progress to Task 10 - Public
Participation as it relates to Task 1 of the Region 14 URGRFPG Regional Flood Plan
Gilbert Andujo led the discussion. He discussed both agenda items seven and eight. He introduced

the AECOM team. He then  turned the presentation over to Chris Wright, Deputy Project Manager.

Chris Wright outlined the presentation. He covered the  following:
• GeneralOverviewofthe AECOMTeam
• Tasks as they relate to the Scope of  Work
• Maps with relevant data that  they will be using in the study
• DeeperDive with Tasks 1 & 2
• Stakeholdercommunitysurvey, which will be going ou t  in the next  couple of  weeks

• GeneralSchedule
• Wrap up with meetings they  will be having to include setting up  subcommittees

8. Discussion of Old Business
Chairman Martinez asked Annette Gutierrez if there was any old business to discuss. Ms. Gutierrez

informed the group the f lood planning website will be going live on August 6, 2021. She also stated

she would be sending an email to inform them  of  the  web  address.

9. General publiccomments
There were no  comments made.

10. Considerdate and agenda itemsfor next meeting
The group decided Annette Gutierrez would take a doodle poll to determine when  the next meeting

will be.

11. Adjourn
Sal Masoud made a motion to adjourn. Dave Hall seconded the motion. Chairman Martinez called

for  a vote and the motion was approved unanimously.

9/7/2021
Date

:/U rr .
Oavier Acosta, Secretary
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Meeting Minutes  
Region 14 Upper Rio Grande Flood Planning Group Meeting 
Thursday, 9.7.2021 

 

Non-voting Member Agency 
Present(x)/Absent( )/ Alternate 
Present (*) 

James Weaver Texas Parks and Wildlife Department ✓ 

Sarah Douglas General Land Office/Region 14 Liaison ✓ 

Richard Bagans Texas Water Development Board ✓ 

Anita Keese 
Texas Commission on Environmental 
Quality 

✓ 

Vanessa Rosales-Herrera Region 15 Liaison ✓ 

Delbert Humberson 
International Boundary Water 
Commission 

✓ 

Tim Frere 
Texas Division of Emergency 
Management 

  

Larissa Place Texas Department of Agriculture   

Ben Wilde 
Texas State Soil and Water 
Conservation Board 

  

Voting Member Interest Category Present (x) /Absent ( ) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓ 

Oscar D. "Jay" Ornelas Agricultural interests ✓ 

Gilberto Saldana Jr. Counties ✓ 

Jeff Bennett Environmental interests ✓ 

Sal Masoud Industries ✓ 

Javier Acosta Municipalities ✓ 

David "Dave" Hall Public ✓ 

Rene Rodriguez Small business ✓ 

Gisela Dagnino Water utilities ✓ 

Vacant Flood districts   

Levi Bryand Water Utilities ✓ 

Rick Tate River authorities   

Carlos Velarde Public ✓ 
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Others Present:   

Annette Gutierrez, RGCOG Gilbert Andujo, AECOM 

Matt Nelson, TWDB Bryan Blaisdell, AECOM 

Reem Zoun,TWDB Chris Wright, AECOM 

Morgan White, TWDB Jeff Irvin - AECOM, PIC 

Ty Edwards, MPGCD Alejandra Marco - AECOM 

Ashlyn Bain Lily Cartwright - AECOM 

  Martin Bartlett, Barracuda Communications 

 
 
1. Welcome and call to order 

Chairman Omar Martinez welcomed the group and confirmed that a quorum was present. The 
meeting started at 9:09 am. 

 

2. Recognition of guests  
Chairman Martinez recognized voting, non-voting members, AECOM members and the public.   

 

3. Member updates 
Chairman Omar Martinez mentioned El Paso County experienced severe rain and flooding recently 
and also said that El Paso Water Utilities experienced a sewer line beak and the sewage is being 
diverted into the American Canal. Jeff Bennett asked how soon it should be resolved. Chairman 
Martinez did not have an estimated timeline for completion.  

 

4. Review and approve the minutes for the meeting held on August 5, 2021.  
Sal Masoud made a motion to accept the Minutes from August 5, 2021. Rene Rodriguez seconded he 
motion. Chairman Martinez called for a vote and the motion was approved.  

 

5. Texas Water Development Board (TWDB)- Updates and Presentation  
Richard Bagans informed the group that the Governor’s emergency declaration expired and the Texas 
Open Meetings Act is in effect. He explained the requirements. The flood planning groups met 
virtually to discuss what options were available to them. He also mentioned the state legislature 
appropriated additional funding to this initiative. TWDB sent a survey in July to determine how the 
allocation should be distributed. They have reviewed and compiled the requests and are taking these 
items to the board in late September. More news will be shared around that time. He also said Task 2 
is being extended to allow the data collection modeling future conditions request from all regions a 
longer time period needed to run the model only once. All other deliverables are due January 7th. 
Last, later this month there will be a payment request webinar for the flood planning groups. Dave 
Hall asked if the extension for all three deliverables received a two-month extension. Richard Bagans 
mentioned all others are due January 7th; including the Tech Memo.  

 

6. Update from Liaisons from both Region 15 – Lower Rio Grande Regional Flood Planning Group, 

Vanessa Rosales-Herrera, and Region 14-Upper Rio Grande Regional Flood Planning Group, Sarah 

Douglas.  
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Sarah Douglas reported the group received a presentation from Half Associates and discussed flood 

plain maps. 

7. AECOM General RFP Updates 
AECOM presented the following items: 
Task 1 (Planning Area Description) 

•Overview of recent El Paso flooding                                                                                                                                         

•Local floodplain regulation and development codes                                                                                                           

•Agricultural and natural resources                                                                                                                          

•Socioeconomic characteristics                                                                                                                                     

•Previously identified flood mitigation projects (existing local/regional flood plans) 

–Task 2 

•Evaluating best available floodplain data                                                                                                          

•Exposure/vulnerability analysis 

–Subcommittee Meetings 

–Road Show Meetings 

–Public Outreach Survey & Stakeholder Coordination 

8. AECOM Road Show Planning  
Jeff Bennett made a motion to have the El Paso Roadshow in October and in February have the 
others in Pecos and Presidio. Martin Bartlett mentioned the El Paso meeting will more than likely be 
the week of October 18th or the 25th. Dave Hall seconded the motion. Chairman Martinez called for 
a vote and the motion was approved.  

9. AECOM Subcommittee Meeting Planning Subcommittee 1-Tasks 3A/3B 
Dave Hall made a motion to appoint the members below to Subcommittee 1. Gilbert Saldana seconded 
the motion. Chairman Martinez called for a vote and the motion was approved.  
• Omar Martinez-Voting Member 
• Javier Acosta-Voting Member 
• Gilbert Saldana-Voting Member 
• Carlos Velarde-Voting Member 
• Dave Hall-Voting Member 
• Levi Bryand-Voting Member 
• Gisela Dagnino-Voting Member  
• Rick Tate-Voting Member  
 

Subcommittee 2-Tasks 4B ( c ) 

Sal Masoud made a motion to appoint the members below to Subcommittee 2. Gisela Dagnino 

seconded the motion. Chairman Martinez called for a vote and the motion was approved.  

• Omar Martinez-Voting Member 
• Javier Acosta-Voting Member 
• Jeff Bennett-Voting Member 
• Gilbert Saldana-Voting Member 
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• Carlos Velarde-Voting Member 
• Dave Hall-Voting Member 
• Levi Bryand-Voting Member 
• Gisela Dagnino-Voting Member 
• Jay Ornelas-Voting Member 
 
Sal Masoud made a motion to rescind the group approved by the group. Dave Hall seconded the motion. 

Chairman Martinez called for a vote and the motion was approved. 

Sal Masoud made a motion to appoint the members below to Subcommittee 2. Dave Hall seconded the 

motion. Chairman Martinez called for a vote and the motion was approved. 

• Omar Martinez-Voting Member 
• Javier Acosta-Voting Member 
• Jeff Bennett-Voting Member 
• Gilbert Saldana-Voting Member 
• Carlos Velarde-Voting Member 
• Dave Hall-Voting Member 
• Levi Bryand-Voting Member 
• Gisela Dagnino-Voting Member 
• Jay Ornelas-Voting Member 
• Delbert Humberson-Non-Voting 
 
Subcommittee 3-Task 4B (a-b)  

Gisela Dagnino made a motion to appoint the members below to Subcommittee 3. Jay Ornelas seconded 

the motion. Chairman Martinez called for a vote and the motion was approved.  

• Delbert Humberson-Non-Voting Member 
• Omar Martinez-Voting Member 
• Sal Masoud-Voting Member 
• Jeff Bennett-Voting Member 
• Levi Bryand-Voting Member 
• Gisela Dagnino-Voting Member 
 
Subcommittee 4-Task 8  
Gilbert Saldana made a motion to appoint the members below to Subcommittee 4. Jeff Bennett 

seconded the motion. Chairman Martinez called for a vote and the motion was approved.  

• Gilbert Saldana-Voting Member 
• Anita Keese-Non-Voting Member 
• Omar Martinez-Voting Member 
• Sal Masoud-Voting Member 
• Levi Bryand-Voting Member 
• Gisela Dagnino-Voting Member 
• Delbert Humberson-Non-Voting Member 
 
10. AECOM Survey & Stakeholder Coordination 

AECOM covered the coordination information in the general updates. 
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11. Discussion of Old Business 

Chairman Martinez asked Annette Gutierrez to review the website with the group. She presented 
where the members can access the information.  

 
12. General public comments 

There were no public comments from the general public. 
 
13. Consider date and agenda items for next meeting 

October 5th will be the next meeting date and if any member wants to attend physically, they may 
do so at the El Paso County Water Improvement District; if not they can attend virtually. The Fathom 
dataset was asked aqua strategies is preparing it. A draft memo will be available to the group for 
review. It will be included in Chapter 1. Adding subcommittee section. 

14. Chair Adjourn 
Jeff Bennett made a motion to adjourn at 11:09 am. Gilbert Saldana seconded the motion. Chairman 
Martinez called for a vote and the motion was approved.  

 

 

 

 

Date        Javier Acosta    

        Secretary 

 

 

 



Meeting Minutes
Region 14 Upper Rio Grande Flood Planning Group Meeting
Friday, October 15.2021

Voting Member

Water districtsOmar L. Martinez, Chair

Agricultural interestsOscar D, "Jay" Ornelas

Gilberto Saldana Jr. Counties

Environmental interestsJeff Bennett

IndustriesSal Masoud

Municipalities

Public

Javier Acosta

David "Dave" Hall

Small businessRene Rodriguez

Gisela Dagnino
Vacant

Water utilities

Flood districts

Water Utilities

River authorities

Levi Bryand

Rick Tate

Carlos Velarde Public V

:enc

Texas Parks and Wildlife DepartmentJames Weaver

Sarah Douglas General Land Office/Region 14 Liaison X

Richard Bagans Texas Water Development Board >/

Anita Keese Texas Commission on Environmental Quality y

Vanessa Rosales-Herrera Region 15 Liaison X

Delbert Humberson International Boundary Water Commission 7

Tim Frere Texas Division of Emergency Management X

Larissa Place Texas Department of Agriculture X

Ben Wilde Texas State Soil and Water Conservation Board X

Others Present:
Annette Gutierrez, RGCOG Gilbert Andujo, AECOM

Mat t  Nelson, TWDB Bryan Blaisdell, AECOM

Reem Zoun,TWDB Chris Wright, AECOM

Morgan White, TWDB Jeff Irvin - AECOM, PIC

Ty Edwards, MPGCD
Ashiyn Bain

Alejandra Marco - AECOM
Lily Cartwright - AECOM
Martin Bartlett, Barracuda Communications
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1. Welcome and call to order
Dave Hall chaired the meeting on behalf of Chairman Martinez who could not attend. He welcomed
the group and received confirmation that a quorum was present. The meeting started at 12:06 am.

2. Recognition of guests
Dave Hall asked if there were any guests who would like to be recognized at this time. Gisela Dagnino
informed the group that Enrique Ochoa will be serving as her proxy for these meetings if she cannot
attend. Annette Gutierrez, Rio Grande Council of Governments (RGCOG) informed Gisela that an
agenda item that will request for proxies will be forthcoming in a future meeting.

3. Member updates
Dave Hall asked if there were any updates from the members. There were no updates from the group
and Mr. Hall moved onto the next agenda item.

4. Review and approve the minutes for the meeting held on September 7 2021.
Sal Masoud made a motion to accept the Minutes from September 7, 2021. Gisela Dagnino
seconded the motion. Dave Hall called for a vote and the motion was approved.

5. Texas Water Development Board (TWDB)- Updates and Presentation
Richard Bagans provided the group with some updates. He mentioned the additional funding that
was allocated by TWDB, is in draft contract form and will be available to the sponsors next week for
their review. He also mentioned the Tech Memo's will still be due January with the exception of the
geodatabase files that have been extended. Therefore, the group still has an opportunity to approve
the Tech Memo deliverables at a late November meeting or early December, to allow the Consultants
enough time to submit. Richard also reminded the group if they are going to vote on determining
flood mitigation and floodplain management goals or to approve a process for identifying potential
FMEs and potentially feasible FMSs and FMPs, it will require a fourteen-day notice. Therefore, he
recommended the group table agenda items eleven and twelve. He recommended discussion can still
happen, but no vote. The group discussed the possibility of having their next meeting on November
2 nd and still being able to post with to meet the fourteen-day requirement. Finally, Richard also
informed the group that TWDB can now approve the AECOM contract once the group votes on
agenda item #7.

6. Update from Sarah Douglas, Liaison for Region 15 Upper Rio Grande Regional Flood Planning
Group.

There was no report from Sarah Douglas.

7. Discussion and potential action regarding the updated task budget and expense budget to
submitted to the Texas Water Development Board in a budget memo
Annette Gutierrez presented the group with the budget memo that was submitted to the TWDB. The
purpose of the memo was to request permission to revise the allocations per task as requested by
AECOM to Rio Grande Council of Governments. Gisela Dagnino made a motion to accept the updated
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task budget and expense budget that was submitted to TWDB in a budget memo. Jeff Bennett
seconded the motion. Dave Hall called for a vote and the motion was approved.

8. Discussion and potential action regarding administrative expenses to be submitted to the Texas
Water Development Board for reimbursement
Annette Gutierrez requested to table this agenda item because RGCOG was not prepared to submit
the documentation.

9. AECOM GENERAL UPDATES
AECOM provided updates on the Stakeholder Survey Outreach, Task 1, 2, 3, and 4. They also provided
a summary on some of the "Threatened and Endangered Species".

10. Consider, discuss and take action for Adoption of Specific, Minimum Floodplain Management or
Land Use Standards based on recommendation from Subcommittee 1
Based on clarification provided by Richard Bagans, the agenda item was tabled because it requires a
14-day public notice.

11. Consider, discuss and take action for Adoption of Flood Mitigation and Floodplain Management
Goals based on recommendation from Subcommittee 1
Based on clarification provided by Richard Bagans, the agenda item was tabled because it requires a
14-day public notice.

12. Consider, discuss and take action to confirm general FMEs and FMS evaluation method proposed
during Subcommittee 3 meeting
Gisela Dagnino made a motion to confirm the general FMes and FMS evaluation method proposed
during Subcommittee 3 meeting. Levi Bryand seconded the motion.

13. Update from Subcommittee 2 meeting
AECOM provided an update from Subcommittee 2 but no action was taken.

14. Road Show Dates & Public Participation
Martin Bartlett, Barracuda Communications, reminded the group of the Flood Planning Group's Open
House that will be held at the El Paso TecH20 Center. He thanked El Paso Water for their support
with this effort. He also informed the group the Open House will also be conducted in February of
2022 in Pecos and Presidio, then finally wrapping up one last public hearing in El Paso in early
summer.

15. Survey & Stakeholder Coordination
Martin Bartlett, Barracuda Communications, stated there will be a shift in focus from the survey to
the Open House that will be on October 27. Barracuda sent correspondence to all municipalities in
Hudspeth and El Paso County. He also showed how much media coverage there was covering the
flood planning group, the surveys and the Open House. He also mentioned the team has now
received over one-hundred surveys. The planning group has now received survey responses from
every county within its service area.

16. Updated Roadmap, Schedule reminder/Goals for next Meeting
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Gilbert Andujo provided an updated roadmap for the group. He provided the following information:

Upcoming RFPG General Meetings (Tuesdays at 9am MST/lOam CST)
• November 2

• November 30
Upcoming Subcommittee meetings
• Subcommittee 1 -Task 3A/3B -Evaluation and Recommendations on Floodplain

Management/Flood Mitigation and Floodplain Measurement Goals: October 21

• Subcommittee 3 -Task 4B(a-b) -Identification and Evaluation of Potential Flood Management
Evaluations and Flood Management Strategies (FMEs and FMSs): October 22

• Continue contacting community representatives and stakeholders to collect survey responses

• Continue publicizing the survey response opportunity

• Consolidate data collection results from survey and map viewer (extended survey closing date to
October 15)

• Organize/hold El Paso Open House: October 27

• Continue existing and future condition flood risk analyses (Task 2)

Identify/outline potential minimum RFPG standards + flood mitigation, floodplain management goals,
and recommendations based on Subcommittee 1 feedback and community survey responses (Task 3)

Identify/outline flood mitigation needs by subregion for Needs Analysis (Task 4A)

Identify/outline potential flood solutions (FMEs, FMSs, FMPs) (Task 4B)

Dave Hall asked if AECOM could provide the planning group a draft memo by November 30. Gilbert Andujo

from AECOM stated they could try but if is not possible the group will receive it in early December. Annette

Gutierrez, RGCOG reminded the group they could go to www.urpfpg.org, under meeting notices or

calendar. Bryan Baisdell and Chris Wright proposed several dates to the group. Bryan stated that all

subcommittees should meet for a final time prior to November 15 th  . Once the subcommittees have met

and taken action on what items to recommend, the agenda for the November 30, 2021, general

membership meeting will be posted.

The two also stated the draft Tech Memo will be distributed by Decembers, 2021, for the group to review.

The general membership will then meet either December 16 th  or 17 th to vote on the memo. If the group

identifies that more work needs to be done for the memo, the group can reconvene the first week of

January. Once approved, AECOM will submit the Tech Memo by January 7, 2021.

17. Discussion of Old Business
There was no old business discussed.

18. General public comments
There were no public comments.
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19. Consider date and agenda items for next meeting
This item was previously discussed by the group.

20. Adjourn
Gisela Dagnino made a motion to adjourn and seconded by Jeff Bennett. The meeting adjourned at
2:04 pm. Dave Hall called for a vote and the motion was approved. The meeting adjourned at 2:04
pm.

javier acosra
Secretary

Qi  SIC&-I
Date
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Meeting Minutes  
Region 14 Upper Rio Grande Flood Planning Group Meeting 
Tuesday, November 2, 2021 

Non-voting Member Agency 
Present(x)/Absent( )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department ✓ 

Sarah Douglas General Land Office/Region 14 Liaison ✓ 

Richard Bagans Texas Water Development Board ✓ 

Anita Keese Texas Commission on Environmental Quality ✓ 

Vanessa Rosales-Herrera Region 15 Liaison X 

Delbert Humberson International Boundary Water Commission ✓ 

Tim Frere Texas Division of Emergency Management X  

Larissa Place Texas Department of Agriculture ✓ 

Ben Wilde Texas State Soil and Water Conservation Board X  

Others Present:   

Annette Gutierrez, RGCOG Jeff Irvin - AECOM, PIC 

Morgan White, TWDB Lily Cartwright - AECOM 

Matt Nelson, TWDB Susan Roth, P.E. 

James Bronikowski, TWDB Judy Albus, Texas State Soli and Water Conservation District 

Gilbert Andujo, AECOM Enrique Ochoa, EPW 

Bryan Blaisdell, AECOM Lisa McCracken Mairs -USACE SWG 

Chris Wright, AECOM  

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓ 

Oscar D. "Jay" Ornelas Agricultural interests X 

Gilberto Saldana Jr. Counties ✓ 

Jeff Bennett Environmental interests ✓ 

Sal Masoud Industries ✓ 

Javier Acosta Municipalities ✓ 

David "Dave" Hall Public ✓ 

Rene Rodriguez Small business ✓ 

Gisela Dagnino Water utilities ✓ 

Vacant Flood districts   

Levi Bryand Water Utilities ✓ 

Rick Tate River authorities X 

Carlos Velarde Public ✓ 
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1. Welcome and call to order 
Chairman Martinez welcomed the group and received confirmation that a quorum was present. The 
meeting started at 9:16 am. 

 

2. Recognition of guests  
Chairman Martinez asked if there were any guests who would like to be recognized at this time. 
There were none. 

 

3. Member updates 
Chairman Martinez asked if there were any updates from the members. Dave Hall mentioned the 
there was a Citizens Forum on October 28th, hosted by the International Water Boundary Commission 
(IBWC). He said there was a lot of discussion about levees and projects, so the work the flood 
planning group is doing is complementary of what others are talking about.  Chairman Martinez 
mentioned the group said there will be openings if anyone is interested in joining. Delbert 
Humberson provided a link to the presentations from the event in case anyone wanted to view the 
information.  

 

4. Review and approve the minutes for the meeting held on October 15, 2021.  
Dave Hall made a motion to accept the Minutes from October 15, 2021 with the correction of the 
utilization of the appropriate symbol to indicate what members were present at the meeting. Levi 
Bryand seconded the motion. Omar L. Martinez called for a vote and the motion was approved. 
Chairman Martinez abstained from the vote because he was not present at the meeting.  
 

5. Texas Water Development Board (TWDB)- Updates and Presentation  
Richard Bagans provided the group with some updates. He mentioned the additional funding that 
was allocated by TWDB, is in draft contract form and Rio Grande Council of Governments (RGCOG) 
and AECOM should be able to bring the contract amendment to the group at the November 30th 
meeting. He also reminded the group there are several items in the Tech Memo that will not be due 
until March but through an email that was sent out recently, TWDB provided clarification on which 
items are due in January for the Tech Memo. Richard also mentioned the AECOM team has brought 
forward several questions to TWDB about projects that overlap state boundaries, accreditation of 
levees, and modeling of different dams along with the Rio Grande. Reem Zoun, James Bronikowski, 
along with Ricard Bagans, are working with them and will provide some responses soon.    
 

6. Update from Sarah Douglas, Liaison for Region 15 Upper Rio Grande Regional Flood Planning 

Group. 

Sarah Douglas informed the group Region 15 has a new TDEM representative to the group, Bryan 

Hertech. The group also reviewed Tasks 1, 3b, and 4. The group also worked towards identifying their 

goals. They are six of them. They included, education, outreach, flood warning readiness, flood 

studies and analysis, and structure elevation/flood proofing.  

7. Discussion and potential action regarding administrative expenses to be submitted to the Texas 
Water Development Board for reimbursement 
Annette Gutierrez requested to table this agenda item because RGCOG was not prepared to submit 
the documentation. 
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8. AECOM GENERAL UPDATES 
AECOM provided some general updates to the group. Bryan Blaisdell informed the group that 

AECOM has been holding several subcommittee meetings, to include Subcommittee 1 –Task 3A/3B - 

Evaluation and Recommendations on Floodplain Management/Flood Mitigation and Floodplain 

Measurement Goals and Subcommittee 3 – Task 4B(a-b) - Identification and Evaluation of Potential 

Flood Management Evaluations and Flood Management Strategies (FMEs and FMSs). AECOM also 

continues to conduct public/stakeholder outreach that includes the El Paso Open House Meeting on 

October 27, verifying responses from key stakeholders and reaching out to fill remaining data gaps 

for Task 1, they have performed existing and future condition flood risk analyses for Task 2. AECOM 

has been drafting flood mitigation and floodplain management goals/recommendations for vote by 

Subcommittee 1 for Task 3, as well as identifying/outlining flood mitigation needs by subregion for 

Needs Analysis Task 4A and identifying/outlining potential flood solutions (FMEs, FMSs, FMPs) (Task 

4B). He also a preliminary draft Tech Memo will be available for the November 30th meeting and the 

official draft Tech Memo will be available on December 3rd to allow for public comment and 

discussion on it for a general meeting in the middle of December.   

 

Jeff Bennett asked if the flood management projects, evaluations and strategies will be identified this 

month. Bryan said they will be identifying them but this is not the only opportunity to identify these 

items. The group will still be able to identify them after the submittal of the Tech Memo. 

 

Bryan also mentioned there will be upcoming URGFPG General Meetings on Tuesday, at 9am 

MST/10am CST on November 30. In addition, there will several upcoming Subcommittee meetings 

for Subcommittee 1 –Task 3A/3B - Evaluation and Recommendations on Floodplain 

Management/Flood Mitigation and Floodplain Measurement Goals on November 4 and potential 4th 

meeting between November 10-12. For Subcommittee 2 – Task 4B(c) - Identification and Evaluation 

of Potential Flood Mitigation Projects (FMPs), there will also be a meeting on November 4 and 

November 15. Subcommittee 3 – Task 4B(a-b) - Identification and Evaluation of Potential Flood 

Management Evaluations and Flood Management Strategies (FMEs and FMSs) will be on November 

10. He also outlined the actions to vote for the next November 30 URGFPG meeting. He stated what 

items for review need to be posted for public review by November 15. The items will show the 

minimum URGFPG standards (Task 3A), flood mitigation, floodplain management goals (Task 3B), and 

formalize a process for identifying FMEs, FMSs, and FMPs (Task 4B).   

 

Gilbert Andujo from AECOM, provided an update on the budget progress to date. He showed a chart 

outlining the percentage of completion per task. In total, AECOM will be requesting update to 

$364,000 in reimbursement from TWDB.  

 

9. AECOM – SUBCOMMITTEE UPDATES  
Bryan provided an update on Subcommittee 1 and Chris Wright updated the group on 

Subcommittees 3. They both He summarized the presentation slides that were previously presented 

to the group.  
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10. AECOM - EL PASO OPEN HOUSE MEETING UPDATE  
Marina Monsisvais from Barracuda Public Relations provided the update. She summarized the events 

of the Open House. She sated thirty people attended the event. There was lot of activity on the Roll 

plots and with people updating their flood information on the laptops. Chairman Martinez provided 

several interviews to new media outlets. The next round of meetings will be in Presidio and Pecos. 

Chairman Martinez asked for Barracuda Public Relations to inform the group how they are going to 

do the outreach for the next two meetings. Marina said she would.  

 

11. Consider date and agenda items for next meeting  
The next meeting set was for November 30, 2021, at 9:00 am. 

  

12. Adjourn  
Gisela Dagnino made a motion to adjourn and seconded by Jeff Bennett. Chairman Martinez called 
for a vote and the motion was approved. The meeting adjourned at 10:03 am. 

 

 

 

 

Date        Javier Acosta, Secretary 
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AMENDED AGENDA 
REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP  

GENERAL MEETING 
Tuesday, November 30, 2021 

9:00 A.M. (MDT)  
8037 Lockheed, Suite 100 TX 79925 

 

Non-voting Member Agency 
Present(x)/Absent( )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department X 

Sarah Douglas General Land Office/Region 14 Liaison X 

Richard Bagans Texas Water Development Board ✓ 

Anita Keese Texas Commission on Environmental Quality ✓ 

Vanessa Rosales-Herrera Region 15 Liaison X 

Delbert Humberson International Boundary Water Commission ✓ 

Judy Lucio Texas Division of Emergency Management ✓ 

Larissa Place Texas Department of Agriculture ✓ 

Ben Wilde Texas State Soil and Water Conservation Board X 

Others Present:   

Annette Gutierrez, RGCOG Jeff Irvin - AECOM, PIC 

Morgan White, TWDB Lily Cartwright - AECOM 

Matt Nelson, TWDB Alejandra Marcos - AECOM 

James Bronikowski, TWDB Judy Albus, Texas State Soli and Water Conservation District 

Gilbert Andujo, AECOM Gonzalo Cedillos 

Bryan Blaisdell, AECOM Lisa McCracken Mairs -USACE SWG 

Chris Wright, AECOM  

 

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓, present for agenda items 1-7 

Oscar D. "Jay" Ornelas Agricultural interests X 

Gilberto Saldana Jr. Counties ✓ 

Jeff Bennett Environmental interests ✓ 

Sal Masoud Industries ✓ 

Javier Acosta Municipalities ✓ 

David "Dave" Hall Public ✓, physically present-Chair 

Rene Rodriguez Small business ✓  
Gisela Dagnino Water utilities ✓ 

Vacant Flood districts X 

Levi Bryand Water Utilities ✓ 

Rick Tate River authorities X 

Carlos Velarde Public ✓ 
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1. Welcome and call to order 

Dave Hall chaired the meeting on behalf of Chairman Martinez. He welcomed the group and received 
confirmation that a quorum was present. The meeting started at 9:04 am. 

 
2. Recognition of guests  

Dave Hall asked if there were any guests who would like to be recognized at this time. There were 
none. 

 

3. Member updates 
Dave Hall asked if there were any updates from the members. There were none. 

 
4.  Review and approve the minutes for the meeting held on November 2, 2021.  

Jeff Bennett made a motion to accept the Minutes from November 2, 2021. Sal Masoud seconded 
the motion. Dave Hall called for a vote and the motion was approved.  

 
4. Update from Sarah Douglas, Liaison for Region 15 Upper Rio Grande Regional Flood Planning Group.  

Sarah Douglas was not present at the meeting. Therefore, there was no update provided. 

 

5. Flood Planning Members assignment of Proxies 
Omar Martinez made a motion for each voting and non-voting member to assign up to two proxies 
on behalf of themselves and send that information to Annette Gutierrez, Rio Grande Council of 
Governments (RGCOG). Gisela Dagnino seconded the motion. Dave Hall called for a vote and the 
motion was approved. 

 
6. Texas Water Development Board (TWDB) - Update 

Richard Bagans provided the group with some updates. He discussed the contract amendments with 
the group. He said Region 14 was allocated an additional $660,400 that is to go to additional 
outreach, data collection, and to perform Flood Mitigation Evaluations. The flood planning group will 
still be required to submit their regional plan by 2022. However, the group will be able to incorporate 
an amendment to include the additional tasks. He also reminded the group they will be voting on 
approving the Tech Memo at the December meeting and if approved it will then be sent on to TWDB 
by the January 7th deadline.    

 
7. “Discussion and potential action to authorize the Planning Group Sponsor to negotiate and execute 

an amendment to the Regional Flood Planning Grant contract with the TWDB, to incorporate 
additional funding for the first cycle of regional flood planning, including necessary revisions to the 
contract scope of work and budget.”  

 
Jeff Bennett made a motion to authorize the RGCOG to negotiate and execute an amendment to the 
Regional Flood Planning Grant contract with the TWDB, to incorporate additional funding for the first 
cycle of regional flood planning, including necessary revisions to the contract scope of work and 
budget. Gisela Dagnino seconded the motion. Dave Hall called for a vote and the motion was 
approved. 

 
8. “Discussion and potential action to authorize the Planning Group Sponsor to negotiate and execute 

an amendment to the Regional Flood Planning Grant subcontract with the technical consultant, 
AECOM, to incorporate additional funding for the first cycle of regional flood planning, including 
necessary revisions to the contract scope of work and budget.” 
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Secretary, Javier Acosta 

______________________

Date 

______________

Gisela Dagnino made a motion to authorize the RGCOG to negotiate and execute an amendment to 
the Regional Flood Planning Grant subcontract with the technical consultant, AECOM, to incorporate 
additional funding for the first cycle of regional flood planning, including necessary revisions to the 
contract scope of work and budget.” Rene Rodriguez seconded the motion. Dave Hall called for a 
vote and the motion was approved. 

 
9. Discussion and potential action regarding administrative expenses to be submitted to the Texas    

Water Development Board for reimbursement.  
 
Gisela Dagnino made a motion to accept the administrative expenses as presented to the Texas 
Water Development Board. Gilbert Saldana seconded the motion. Dave Hall called for a vote and the 
motion was approved. 

 
10. AECOM provided general updates and information related to the Technical Memorandum.  
 

11. Discussion and action to vote for recommendations on floodplain management standards per 
§361.35  
 
Levi Bryand made a motion to approve to adopt a region-specific minimum standards and 
recommendations along with a specific list defining standards or recommendations. Sal Masoud 
seconded the motion. Dave Hall called for a vote and the motion was not approved. 

 
Levi Bryand then made a motion to approve region-specific recommendations for floodplain 
management standards. Sal Masoud seconded the motion. Dave Hall called for a vote and the motion 
was approved. 

 
12. Discussion and action to vote for adoption of the overarching flood mitigation and floodplain 

management goals for the Region 14 regional flood plan per §361.36. b  
 

Rene Rodriguez made a motion to adopt the short-term and long-term goals as presented. Gisela 
Dagnino seconded the motion. Dave Hall called for a vote and the motion was approved. 

 
13. Discussion and action to vote for approval of the documented process used by the UFGRFPG to 

identify and evaluate potential Flood Management Evaluation (FME)s, and potentially feasible Flood 
Mitigation Project (FMP)s and Flood Management Strategy (FMS)s per §361.38.    

 
Rene Rodriguez made a motion for the approval of process to identify and evaluate potential FMEs, 
FMSs, and FMPs as described in the 11/16/21 Technical Memorandum.  The motion was seconded by 
Jeff Bennett. Dave Hall called for a vote and the motion was approved.   

 
14. Adjourn  

Jeff Bennett made a motion to adjourn and was seconded by Rene Rodriguez. Dave Hall called for a 
vote and the motion was approved. The meeting adjourned at 10:45 am.  
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AMENDED AGENDA 
REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP  

GENERAL MEETING 
Thursday, December 16, 2021 

9:00 A.M. (MDT)  
8037 Lockheed, Suite 100 TX 79925 

 

Non-voting Member Agency Present(x)/Absent( )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department X 

Sarah Douglas General Land Office/Region 14 Liaison ✓ 
Richard Bagans Texas Water Development Board ✓ 
Anita Keese Texas Commission on Environmental Quality ✓ 
Vanessa Rosales-Herrera Region 15 Liaison X 
Delbert Humberson International Boundary Water Commission ✓ 
Judy Lucio Texas Division of Emergency Management ✓ 

Larissa Place Texas Department of Agriculture X 

Judy Albus for Ben Wilde Texas State Soil and Water Conservation Board ✓ 
Others Present:   
Annette Gutierrez, RGCOG Jeff Irvin - AECOM, PIC 
Gilbert Andujo, AECOM Patricia Garcia-Barracuda PR 
Bryan Blaisdell, AECOM Alejandra Marco - AECOM 
Chris Wright, AECOM  

 
1. Welcome and call to order 

Chairman Omar Martinez welcomed the group and received confirmation that a quorum was 
present. The meeting started at 9:05 am. 

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓, physically present-Chair 
Vacant Agricultural interests X 
Gilberto Saldaña Jr. Counties ✓ 
Jeff Bennett Environmental interests ✓ 
Sal Masoud Industries ✓ 
Javier Acosta Municipalities ✓ 
David "Dave" Hall Public ✓, physically present 
Rene Rodriguez Small business X 
Marvin Gomez for Gisela Dagnino Water utilities ✓ 
Vacant Flood districts X 
Levi Bryand Water Utilities ✓ 
Rick Tate River authorities X 

Carlos Velarde Public ✓ 
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2. Recognition of guests  

Chairman Martinez asked if there were any guests who would like to be recognized at this 
time. There were none. 
 

3. Member updates 
Chairman Martinez asked if there were any updates from the members. There were none. 
 

4. Public Comments 
Chairman Martinez asked if there were any public comments from the public. There were 
none. 
 

5.  Review and approve the minutes for the meeting held on November 30, 2021.  
Sal Masoud made a motion to accept the Minutes from November 30, 2021. Jeff Bennett 
seconded the motion. Chairman Martinez called for a vote and the motion was approved.  

 
6. Update from Sarah Douglas, Liaison for Region 15 Upper Rio Grande Regional Flood Planning 

Group.  
Sarah Douglas informed the group she was not able to attend Region 15’s meeting but 
requested a summary of the meeting. She stated she would pass along the information as soon 
as it is available.  
 

7. Update  
Annette Gutierrez, Rio Grande Council of Governments (RGCOG) asked for Richard Bagans, 
Texas Water Development Board (TWDB), to provide an update on behalf of the agency. He 
mentioned the contract amendment for additional funds is being processed by the Board. Also 
reminded the group the Tech Memo is due January 7, 2022 and the group will need to vote on 
their approval today. He also said there will be an email to be distributed by the Board 
providing the Technical Consultants how to submit the Tech Memo and how to access their 
OneDrive. There were also two conference calls held recently, one for Technical Consultants 
and one for Chairs. The Board covered technical guidelines and clarifications for Technical 
Consultants and the presentation can be found on their website. The Chairs Call covered what 
is going on across the State. Both calls are being held quarterly. He mentioned many regions 
are having meetings this week as well. Finally, he reminded the group, as stated by their 
bylaws, at their next meeting, they will need to vote on officers for the new year.  
 

8. Discussion and potential action regarding administrative expenses to be submitted to the 
Texas    Water Development Board for reimbursement.  
Annette Gutierrez requested to table the agenda item because there were no reimbursement 
requests at this time.  

 
9. AECOM General RFP Updates  

Gilbert Andujo, introduced the AECOM and Barracuda Public Relations to the group. Patricia 
Garcia informed the group of the status of their Open House meetings in Pecos and Presidio 
on February 9th and 10th. Gilbert next asked Chris Wright to present on the final 



3 
 

 
______________________________________

Date Secretary, Javier Acosta 

recommendations from the previous meeting of Subcommittee 2. Sal Masoud made a motion 
to submit the recommendations from Subcommittee 2 as follows: 

1) Approval of refinement of screening process for selection of potentially feasible 
regional FMPs for Projects not included in the City of El Paso/El Paso Water 
Stormwater Master Plan, or the El Paso County Stormwater Master Plan, including all 
process refinements discussed during the subcommittee meeting held 12/14/21. 
AECOM will have the opportunity to review approximately how many of the 9 
currently identified projects, plus other additional projects yet to be considered, can 
be evaluated based on time/budget to reduce the number of projects further. 
 

2) Approval of selection of 25 potentially feasible FMPs from the 2021 City of El Paso/El 
Paso Water SWMP, including all refinements to the screening process discussed 
during the subcommittee meeting held 12/14/21. EPWater will have the opportunity 
to submit a revised list before the next Subcommittee 2 meeting.  AECOM will have 
the opportunity to review approximately how many of the 25 projects can be 
evaluated based on time/budget to reduce the number of projects further. 

 
3) Approval of selection of 19 potentially feasible FMPs from the 2021 El Paso County 

SWMP, including all refinements to the screening process discussed during the 
subcommittee meeting held 12/14/21. El Paso County will have the opportunity to 
submit a revised list before the next Subcommittee 2 meeting.  AECOM will have the 
opportunity to review approximately how many of the 19 projects can be evaluated 
based on time/budget to reduce the number of projects further. 

 
The motion was seconded by Dave Hall. Chairman Martinez called for a vote and the motion 
was approved.  

 
10. AECOM Discussion and adoption of the Technical Memo as presented by AECOM with 

authorization of Consultant/Political Subdivision to make non-substantial edits and submittal 
of the final Tech Memo to the TWDB.  

Jeff Bennett made a motion to approve the Technical Memo as presented by AECOM with 
authorization of Consultant/Political Subdivision to make non-substantial edits and submittal 
of the final Tech Memo to the TWDB. Gilbert Saldaña seconded the motion. Chairman 
Martinez called for a vote and the motion was approved.  
 

11. AECOM Discussion of TWDB responses to AECOM questions regarding levees 
Chris Wright provided the update to the group. 
 

12. Chair Set next meeting date 
As recommended by AECOM, the group will be meeting sometime between January 24 thru 
27.  Annette Gutierrez stated she would also send out a doodle poll to determined meetings 
for subcommittee 2 and 3.  

13. Chair Adjourn 
Jeff Bennett made a motion second by Dave Hall adjourned at 10:22. 
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AGENDA 
REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP  

GENERAL MEETING 
Wednesday, February 2, 2022 

9:00 A.M. (MDT)  
8037 Lockheed, Suite 100 TX 79925 

 

Non-voting Member Agency Present(x)/Absent(✓ )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department ✓ 
Sarah Douglas General Land Office/Region 14 Liaison ✓ 
Richard Bagans Texas Water Development Board ✓ 
Anita Keese Texas Commission on Environmental Quality ✓ 
Vanessa Rosales-Herrera Region 15 Liaison X 
Delbert Humberson International Boundary Water Commission ✓ 
Judy Lucio Texas Division of Emergency Management ✓ 

Larissa Place Texas Department of Agriculture X 

Judy Albus for Ben Wilde Texas State Soil and Water Conservation Board ✓ 
Others Present:   
Annette Gutierrez, RGCOG Jeff Irvin - AECOM, PIC 
Gilbert Andujo, AECOM Lily Cartwright, AECOM 
Bryan Blaisdell, AECOM Susan Roth, PE, Susan Roth Consulting 
Chris Wright, AECOM Patricia Garcia-Barracuda PR 
Alejandra Marco, AECOM James Bronikowski 

 
 
 

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓ 
Vacant Agricultural interests  
Gilberto Saldaña Jr. Counties ✓ 
Jeff Bennett Environmental interests ✓ 
Sal Masoud Industries ✓ 
Javier Acosta Municipalities ✓ 
David "Dave" Hall Public ✓, physically present-served as Chair 
Rene Rodriguez Small business X 
Marvin Gomez for Gisela Dagnino Water Utilities ✓ 
Vacant Flood districts X 
Levi Bryand Water Utilities ✓ 
Rick Tate River authorities X 

Carlos Velarde Public ✓ 
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1. Welcome and call to order 
Dave Hall served as Chair for Omar Martinez. He welcomed the group and received 
confirmation that a quorum was present. The meeting started at 9:02 am. 

 
2. Recognition of guests  

Dave Hall asked if there were any guests who would like to be recognized at this time. There 
were none. 
 

3. Member updates 
Dave Hall asked if there were any updates from the members. There were none. 
 

4. Public Comments 
Dave Hall asked if there were any public comments from the public. There were none. 
 

5.  Review and approve the minutes for the meeting held on December 16, 2021.  
Levi Bryand made a motion to accept the Minutes from December 16, 2021. Gilbert Saldaña 
seconded the motion. Dave Hall called for a vote and the motion was approved.  

 
6. Update from Sarah Douglas, Liaison for Region 15 Upper Rio Grande Regional Flood Planning 

Group.  
Sarah Douglas informed the group there was no update at this time. 
 

7. Discussion on membership from subcommittees as it relates to a potential quorum of the flood 
planning group.  

Annette Gutierrez, Rio Grande Council of Governments (RGCOG) asked for Richard Bagans, 
Texas Water Development Board (TWDB), to provide an update on behalf of the agency before 
the group discussed the membership of subcommittees. He mentioned AECOM submitted 
their tech memo to TWDB prior to the deadline. TWDB has deemed it administratively 
complete and has allowed AECOM to move forward with Task 5. He also reminded the group 
the next deadline is March 7th where extension deliverables are due pertaining to geo-
database files. He mentioned the contract amendment for additional funds is being processed 
by the Board. The Officers election will happen at the second meeting, part of bylaws. Last, he 
mentioned there will be a Chairs Conference Call in March. The Legal Division will provide an 
Open Meetings Act overview to the group.    
 
Richard Bagans next discussed the membership from subcommittees as they relate to a 
potential quorum of the flood planning group. Richard stated, after receiving guidance from 
TWDB, during subcommittee meetings, the number of planning group members participating 
may be so many that a quorum of the flood planning group may be established. He noted our 
region has a large number of members participating but they are being posted as 
subcommittees.  He offered two options. First, if the group wants to continue having 
subcommittees, they may do so but limit the number of participants so that a quorum of the 
full membership does not exist. Secondly, the group may forego the subcommittees, have a 
flood planning group meeting and limit the agenda to specific items related to the topics 
identified from the subcommittees. Annette Gutierrez asked if the group if they would be open 
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to having their March meeting be a General Flood Planning Meeting rather than a 
Subcommittee 2 meeting. The group conferred with AECOM and they agreed it would be 
appropriate to move forward in this manner.  
 
Next they discussed Subcommittee 1,3, & 4. AECOM stated there would no longer be meetings 
for Subcommittee 1 since the goals were met. AECOM stated they anticipated having a 
meeting for Subcommittee 3 in late February and Subcommittee 2 in the middle of March. 
There focus over the next several months will be for those two subcommittees. He also 
mentioned the thought for Subcommittee 4 was to do away with it and treat the process as a 
workgroup where AECOM will reach out to individuals separately to gather the information 
and then present it to the group.  
 
Annette summarized to the group that the February 28th meeting will focus on subcommittee 
3 primarily and the next general meeting will be between March 14-18 to focus on 
Subcommittee 2. 
 
Dave Hall asked for AECOM to consider forming a small group for Subcommittee 4 if they are 
in need of gathering more responses, then convening a small group may be beneficial.   
 

8. Discussion and potential action regarding administrative expenses to be submitted to the 
Texas Water Development Board for reimbursement.  
Jeff Bennett made a motion to approve the expenses as presented. The total amount 
requested from AECOM was $154,247.71, for the period of October 1, 2021-December 31, 
2021. Omar Martinez seconded the motion. Dave Hall called for a vote and the motion was 
approved. 

 
9. AECOM General RFP Updates  
            - Upcoming Open House Meetings in Pecos and Presidio 
            - Update on Region 14 Fathom 3m Flood Risk Data 
            - 2022 RFP Road Map/upcoming meeting schedule 
 
Bryan presented agenda items 9 through 11 to the planning group. 

12. Discussion and action to vote for approval of recommendations from Subcommittee 3 
(FMEs/FMSs) 

Sal Masoud made a motion to approve any refinements to the list of FMEs and FMSs included 
in the 1/7/22 Tech Memo resulting from discussions in this subcommittee meeting to 
recommend to the URG Regional Flood Planning Group. Omar Martinez seconded the motion. 
Dave Hall called for a vote and the motion was approved.  
 
13. Discussion and action to vote for approval of recommendations from Subcommittee 2 (FMPs) 

Omar Martinez made a motion for the following: 
• Approval of the creation of tiers according to 5 projects in each category 
• Approval of refined prioritization tables and overall method for prioritization of 

potentially feasible FMP evaluations (as shown in Alt 3) discussed during this meeting 
for recommendation to RFPG. 
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• Approval of applying additional funding of $58,000 toward Task 4, as needed for 
recommendation to RFPG. 

Levi Bryand seconded the motion. Dave Hall called for a vote and the motion was approved. 

14. Chair Set next meeting date 
The group agreed to set the next flood planning meeting for February 28, 2022, at 9:00 am., 
MST.  March 14-18 poll.  
 

15. Chair Adjourn 
Levi Bryand made a motion to adjourn. Sal Masoud seconded the motion. Dave Hall called for 
a vote and the motion was approved. The meeting adjourned at 10:42. 
 
 
 _________________________________________

Date Secretary, Javier Acosta 



1 
 

REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP  
GENERAL MEETING MINUTES 
Monday, February 28, 2022 
9:00 A.M. (MDT)  
8037 Lockheed, Suite 100 TX 79925 
 

Non-voting Member Agency Present(✓)/Absent(X)/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department ✓ 
Vacant General Land Office/Region 14 Liaison  
Richard Bagans Texas Water Development Board ✓ 
Anita Keese Texas Commission on Environmental Quality ✓ 
Vanessa Rosales-Herrera Region 15 Liaison X 
Delbert Humberson International Boundary Water Commission X 

Judy Lucio Texas Division of Emergency Management X 

Larissa Place Texas Department of Agriculture ✓ 

Judy Albus for Ben Wilde Texas State Soil and Water Conservation Board ✓ 
Others Present:   
Annette Gutierrez, RGCOG Alejandra Marco, AECOM 
Gilbert Andujo, AECOM Jeff Irvin - AECOM, PIC 
Bryan Blaisdell, AECOM Dr. Apurba Boarh, IBWC 
Chris Wright, AECOM Patricia Garcia-Barracuda PR 

 
 
 

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓,  physically present 
Vacant Agricultural interests  

Vacant Generating Electric Utilities  
Gilberto Saldaña Jr. Counties ✓ 
Jeff Bennett Environmental interests ✓ 
Sal Masoud Industries ✓ 
Javier Acosta Municipalities ✓ 
David "Dave" Hall Public ✓, physically present 
Rene Rodriguez Small business ✓ 
Gisela Dagnino Water Utilities ✓ 
Levi Bryand Water Utilities ✓ 
Rick Tate River authorities X 

Carlos Velarde Public ✓ 
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1. Welcome and call to order  

 
Chairman Omar Martinez welcomed the group and received confirmation that a quorum was 
present. The meeting started at 9:02 am.  

 
2. Public Comments  

 
There were no public comments. 

 
3. Review and approve the Minutes for the meeting held on February 2, 2022, & December 16, 

2022  
 
Annette Gutierrez explained that only February 2, 2022, Minutes needed to be approved and the 
December 16, 2021 Minutes had already been approved.  Dave Hall made a motion to accept the 
Minutes from February 2, 2022. Sal Masoud seconded the motion. Chairman Martinez called for 
a vote and the motion was approved.  
 

4. Review and approve the Minutes for the 4th Subcommittee 3 meeting held on January 12, 2022  
 
Sal Masound made a motion to accept the Minutes from Subcommittee 3 meeting held on 
January 12, 2022. Dave Hall seconded the motion. Chairman Martinez called for a vote and the 
motion was approved.  
 

5. Review and approve the Minutes for the 5th Subcommittee 2 meeting held on January 27, 2022  
 
Gisela Dagnino made a motion to accept the Minutes from Subcommittee 2 meeting held on 
January 27, 2022. Jeff Bennett seconded the motion. Chairman Martinez called for a vote and the 
motion was approved.  
 

6. Liaison for Region 15 Lower Rio Grande Regional Flood Planning Group 
   
Annette Gutierrez informed the group that Sarah Douglas is no longer working for the General 
Land Office and submitted her resignation from the Flood Planning Group and as the Liaison for 
Region 15. Dave Hall made a motion to nominate Jeff Bennett to serve as the Liaison for Region 
15. Omar Martinez seconded the motion. Chairman Martinez called for a vote and the motion 
was approved.  
 

7. Election of Officers for Calendar Year 2022 (Chair, Vice-Chair, Secretary)  
 
Annette Gutierrez informed the group that in addition to the positions noted in the agenda, two 
at-large positions also need to be voted on. However, since it was not posted, Ms. Gutierrez will 
post these items on the next agenda. Dave Hall made a motion to nominate the current Officers 
for Calendar Year 2022. Levi Bryand seconded the motion. Chairman Martinez called for a vote 
and the motion was approved.  
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8. Discussion and potential action regarding administrative expenses to be submitted to the 
Texas Water Development Board for reimbursement  
 
Gisela Dagnino made a motion to accept the administrative expenses presented. Dave Hall 
seconded the motion. Chairman Martinez called for a vote and the motion was approved.  
 

9. Take action on vacancies for Agriculture and Generating Utilities  
 
Jeff Bennett made a motion to accept Kenton Martin as the member representing Electric 
Generating Utilities and Dr. Zhuping Sheng as the member representing Agriculture. Gisela 
Dagnino seconded the motion. Chairman Martinez called for a vote and the motion was approved.  
 

10. Updates from Richard Bagans 
 
Richard Bagans informed the group that the Tech Memorandum has deliverables that are due 
March 7th. He said the deliverables are GIS based. He also mentioned for the Tech Memorandum 
that was submitted in January, it is going under content review by the Board and informal 
comments should be provided to the group and the consultants in late April. He also said the 
contract amendments for additional funding for the tasks that were included is currently in 
DocuSign, where several TWDB staff need to sign. Once this is completed, it will be sent to 
RGCOG for execution. He said the RGCOG can then amend its subcontract with AECOM. He also 
said that payment requests have been slower to complete but the Board is working with RGCOG 
to get expenses paid. He mentioned the Board will be having a conference call with the technical 
consultants later this afternoon and there will be a Chairs conference call on Wednesday, March 
2nd. Richard also praised AECOM for seeking clarification and presenting questions to the Board.    

 
11. Pecos/Presidio Open House Meeting Updates  

 
Patricia Garcia from Barracuda PR, informed the group that a total of five people signed up for 
the Pecos meeting at Odessa the College Center. The average attendee stayed for 1 to 1.5 hours. 
This allowed for ample time for engagement in conversation, input and completing the 
comment cards. Most of the respondents were concerned about safety issues related to 
flooding and those that had been affected by flooding in the last 5 years said they sustained 
$10,000 to $20,000 of flood-related damage to their business or property. She also reported on 
the media coverage for the event.  
 
In Presidio, eight people signed in for the Presidio public meeting. The average attendee stayed 
for 1 hour to 1.5 hours. As in the previous meeting, this provided ample time for engagement in 
conversation, input and completing comment cards. Five comment cards were completed and 
received. While most attendees indicated they had not been directly affected by flood damage, 
they did indicate that their commute had been interrupted by flooding. Of those who did 
indicate flood damage, the financial costs were $10,000 or below. There was also media 
coverage provided for this event.  
 

12. Discussion of in-progress Technical Memorandum (March 7) deliverables as presented by 
AECOM with authorization of Consultant to submit completed draft deliverables to the TWDB  
 
Gisela Dagnino made a motion to give the authorization of the consultant to submit the 
completed draft deliverables to Texas Water Development Board.  Rene Rodriguez seconded the 
motion. Chairman Martinez called for a vote and the motion was approved.  
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13. Discussion related to Subcommittee 3 (FMEs/FMSs) 

 
Chris Wright provided an overview of what was discussed in the last Subcommittee 3 meeting.  
 

14. Discussion related to Task 8 – Administrative, Regulatory, and Legislative Recommendations 
 
Jeff Irvin covered this agenda item. He explained what items are included in Task 8. These items 
included 1) Legislative recommendations, 2) Other regulatory/ admin recommendations 3) Any 
other recommendations, and 4) Recommendations regarding potential, new revenue-raising 
opportunities. He also discussed the approach AECOM wants to take that includes an initial 
workshop. 
 

15. Set next meeting date 
Annette Gutierrez informed the group the next meeting will be between March 14-18, 2022, 
based on the group’s availability. 
 

16. Adjourn 
 

Gisela Dagnino made a motion to adjourn. Sal Masoud seconded the motion. Chairman Martinez 
called for a vote and the motion was approved. The meeting concluded at 11:11. 

Date 
_______________

Secretary, Javier Acosta 

______________________
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REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP  
GENERAL MEETING MINUTES 

Tuesday, March 15, 2022  
9:00 A.M. (MDT) 

8037 Lockheed, Suite 100 TX 79925 
 

Non-voting Member Agency Present(x)/Absent( )/ 
Alternate Present (*) 

James Weaver Texas Parks and Wildlife Department X 

Vacant General Land Office/Region 14 Liaison ✓ 
Richard Bagans Texas Water Development Board ✓ 
Anita Keese Texas Commission on Environmental Quality ✓ 
Vanessa Rosales-Herrera Region 15 Liaison X 
Delbert Humberson International Boundary Water Commission ✓ 
Judy Lucio Texas Division of Emergency Management ✓ 

Larissa Place Texas Department of Agriculture X 

Judy Albus for Ben Wilde Texas State Soil and Water Conservation Board ✓ 
Others Present:   
Annette Gutierrez, RGCOG Jeff Irvin - AECOM, PIC 
Gilbert Andujo, AECOM Patricia Garcia-Barracuda PR 
Bryan Blaisdell, AECOM Alejandra Marco - AECOM 
Chris Wright, AECOM Joanna McKenzie 
Dr. Apura Borah Marvin Gomez 
Alderman David Cantu  

 
 
 

Voting Member Interest Category Present (✓)/Absent ( X) / Alternate Present (*) 

Omar L. Martinez, Chair Water districts ✓  
Zhuping Sheng Agricultural interests X 
Gilberto Saldaña Jr. Counties ✓ 
Jeff Bennett Environmental interests X 
Sal Masoud Industries ✓ 
Javier Acosta Municipalities ✓ 
David "Dave" Hall Public ✓ 
Rene Rodriguez Small business  
Gisela Dagnino Water utilities ✓ 
Vacant Flood districts  
Levi Bryand Water Utilities ✓ 
Rick Tate River authorities X 

Carlos Velarde Public X 
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1. Welcome and call to order 
Chairman Omar Martinez welcomed the group and received confirmation that a quorum was 
present. The meeting started at 9:03.  
 

2. Public Comments 
Chairman Martinez asked if there were any public comments from the public. There were 
none. 
 

3. Review and approve the minutes for the meeting held on February 28, 2022.  
Zhuping Sheng made a motion to accept the Minutes from Upper Rio Grande Flood Planning 
Group meeting held on February 28, 2022. Gisela Dagnino seconded the motion. Chairman 
Martinez called for a vote and the motion was approved.  

 

4. Selection of two members-at-large for the Executive Committee.  

Zhuping Sheng made a motion to appoint Gisela Dagnino, Gilbert Saldana, and David Hall as 
the At-Large members. Gilbert Saldana seconded the motion. Chairman Martinez called for a 
vote and the motion was approved. 
 

5.    Update from Richard Bagans.                                                                                                           11                                  
Annette Gutierrez, Rio Grande Council of Governments (RGCOG) asked for Richard Bagans, 
Senior Regional Flood Planner, Texas Water Development Board (TWDB), to provide an 
update on behalf of the agency.  

Richard Bagans informed the group that AECOM submitted the required March 7th 
deliverables to TWDB. They are currently being reviewed for administrative completeness. 
He also mentioned TWDB is still reviewing the January 7th Tech Memo and their comments 
should be released around mid-April. He also mentioned there was a chairs conference call 
as well as one for the technical consultants where they discussed in more detail the FMEs and 
FMPs. The Director of Flood Planning for TWDB, Reem Zoun, presented at the Texas 
Floodplain Management Association in Houston recently, where she displayed Region 14’s 
public outreach materials. He also mentioned TWDB is still behind in reimbursing payment 
requests but they continue to work with AECOM and RGCOG. Finally, he informed the group 
the contract amendment has been executed to allow for the group to get started for the 
additional tasks.  

6. General RFP Updates/Draft Technical Memorandum through agenda item 13. 
Gilbert Andujo led the discussion on behalf of AECOM.  He along with Bryan Blaisdell and 
Chris Wright presented these items.  

 
14. Discussion and Action to Vote for Approval of Additional Potentially Feasible FMPs. 

 
Dave Hall made a motion to approve the potentially feasible FMPs presented. The motion 
was seconded by Zhuping Sheng. Chairman Martinez called for a vote and the motion was 
approved. 
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15. Set next meeting date                                                                                                                                      11 

Annette Gutierrez informed the group the next meeting will be between April 19 at 9:00 am 
or week of 18-22, 2022, based on the group’s availability. 
 

16. Chairman Omar Martinez Adjourn 
Dave Hall made a motion to adjourned. Sal Massoud seconded the motion. Chairman 
Martinez called for a vote and the motion was approved at 11:58.  
 

______________________
Secretary, Javier Acosta 

______________
Date







http://www.urgfpg.org/wp-content/uploads/2022/05/Revised_RFPG_Meeting_Materials_20220421.pdf










 

5 
 

Dave Hall made a motion to adjourn. Jeff Bennett seconded the motion. Chairman Martinez 

called for a vote and the motion was approved. The meeting adjourned at 4:07 pm. 

 

 

 

 

Date        Javier Acosta, Secretary 
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1. Welcome and call to order 
Dave Hall served as Chair for Chairman Omar Martinez. He welcomed the group and received 
confirmation that a quorum was present. The meeting started at 10:00 AM MDT.  
 

2. Public Comments 
Mr. Hall asked if there were any public comments from the public. There were none.  
 

3. Review of Chapters 1 and 2  
The group reviewed Chapters 1 and 2. The group did not take any action on the chapters.  
 

4. Adjourn 
Dr. Zhuping Sheng made a motion to adjourn. Sal Masoud seconded the motion. Mr. Hall 

called for a vote and the motion was approved. The meeting adjourned at 10:47 a.m. 

 

 

 

Date        Javier Acosta, Secretary 
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1. Welcome and call to order 
Dave Hall served as Chair for Chairman Omar Martinez. He welcomed the group and received 
confirmation that a quorum was present. The meeting started at 9:30 AM MDT.  
 

2. Public Comments 
Mr. Hall asked if there were any public comments from the public. There were none.  
 

3. Review of Chapters 3, partial of 4, and 7.  
The group reviewed Chapters 1, 3, partial of 4, and 7. The group did not review Chapter 8. 
The group did not take any action on the chapters.  
 

4. Adjourn 
Jeff Bennett made a motion to adjourn. Dr. Zhuping Sheng seconded the motion. Mr. Hall 

called for a vote and the motion was approved. The meeting adjourned at 11:37 a.m. 

 

 

 

Date        Javier Acosta, Secretary 
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1. Welcome and call to order 
Chairman Omar Martinez received confirmation that a quorum was present. The meeting 
started at 9:04 AM MDT.  
 

2. Public Comments 
Chairman Martinez asked if there were any public comments from the public. There were 
none.  
 

3. Review and approve the minutes for the meeting held on May 25, 2022, June 30, 202, and 
July 13, 2022.  
Dr. Zhuping Sheng made a motion to approve the Minutes with the changes noted by Dave 
Hall for May 25, 2022. Gisela Dagnino seconded the motion.  Chairman Martinez called for a 
vote and the motion was approved. 
 

4. Discussion and potential action regarding administrative expenses to be submitted to the Texas Water 

Development Board for reimbursement The Administrative Expenses were tabled because no 
expenses were presented.  
 

5. Updates were providedfrom Richard Bagans, Texas Water Development Board. 
 

6. General RFP Updates provided were provided by AECOM. 
 

7. Review of Chapters 9 and 10.  
The group reviewed Chapters 9 and 10. The group did not take any action on the chapters.  
 

8. Discussion and action to vote on RFPG Recommendations for FMEs, FMSs, and FMPs  
Dr. Zhuping Sheng made a motion to accept the RFPG recommendations for FMEs, FMSs, and 
FMPs. The motion was seconded by Dave Hall. Chairman Martinez called for a vote and the 
motion was approved. 
 

9. Discussion and action to vote on RFPG Chapter 8 Administrative, Regulatory, and Legislative 
Recommendations from Subcommittee 4. No action was taken.  

 

10. Discussion and action to vote for approval of Draft RFP Deliverables as presented by AECOM with 
authorization of Consultant/Political Subdivision to make non-substantial edits and submit the Draft 
RFP Deliverables to TWDB 
Dr. Zhuping Sheng made a motion to approve the draft RFP deliverables as presented by 
AECOM with authorization of Consultant/Political Subdivision to make non-substantial edits and 

submit the Draft RFP Deliverables to TWDB. The motion was seconded by Dave Hall. Chairman 
Martinez called for a vote and the motion was approved.  
 
Dave Hall made a motion to void the motion and adopt the new motion as presented made 
a motion to approve the draft RFP deliverables as presented by AECOM with authorization of 
Consultant/Political Subdivision to submit the Draft RFP Deliverables to TWDB including all chapters and 
digital geodatabases. This assumes there are no significant comments the RFPG will make, which they may 
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request for chapters yet to be submitted. Dr. Zhuping Sheng seconded the motion. Chairman 
Martinez called for a vote and the motion was approved. 

 

11. Next Potential General RFPG Meeting Date  
No action was taken on this agenda item. 

 

12. Adjourn 
Jeff Bennett made a motion to adjourn. Levi Bryand seconded the motion. Mr. Hall called 

for a vote and the motion was approved. The meeting adjourned at 9:30 a.m. 

 

  

 

 

 

Date        Javier Acosta, Secretary 
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1. Welcome and call to order 
Chairman Omar Martinez received confirmation that a quorum was present. The meeting 
started at 9:01 AM MDT.  
 

2. Public Comments 
Chairman Martinez asked if there were any public comments from the public. There were 
none.  
 

3. Review and approve the minutes for the meeting held on July 20, 2022.  
The Minutes will be tabled and presented at the next meeting.  
 

4. Discussion and potential action regarding administrative expenses to be submitted to the Texas Water 
Development Board for reimbursement  
The Administrative Expenses were tabled because no expenses were presented in the backup 
materials.  
 

5. Review of remaining RFP chapters (Chapters 4, 5, 6, and Executive Summary) 

The group reviewed Chapter 4. The group did not review Chapters 5, 6, or the Executive 
Summary. The group did not take any action on the chapters.  
 

6. Adjourn 
Dr. Sheng Zhuping made a motion to adjourn. Gilbert Saldaña seconded the motion. Mr. 

Hall called for a vote and the motion was approved. The meeting adjourned at 9:30 a.m. 

 

 

 

 

Date        Javier Acosta, Secretary 
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1. Welcome and call to order 

Chairman Omar Martinez received confirmation that a quorum was present. The meeting 
started at 9:19 AM MDT.  
 

2. Public Comments 
Chairman Martinez asked if there were any public comments from the public. There were 
none.  
 

3. Review and approve the minutes for the meeting held July 26, 2022.  
The Minutes will be tabled and will be presented at the next meeting.  
 

4. Update from TWDB, Richard Bagans 
Last major push by the consultants and group before submitting the draft plan, that is due 
August 1st. He reminded the group to post the public meeting and has a requirement for thirty 
days prior and thirty days after to receive comments. He also reminded the group that at their 
next meeting they can have Task 12 on the agenda to discuss potential FMEs.  
 

5. Review of remaining RFP chapters 
Jeff Irvin, AECOM, discussed the outcome of the subcommittee 4 meeting.  
 

6. Discussion and action to vote on RFPG Chapter 8 Administrative, Regulatory, and Legislative 
Recommendations from Subcommittee 4 
Gilbert Saldaña made a motion Rene Rodriguez seconded the motion. Chairman Martinez called for a 
vote and the motion passed unanimously.   

 

7. Next Potential General RFPG Meeting Date 
The group discussed having the public meeting the week of September 12th to determine the 
best day the group is available. 
 

8. Adjourn 
Rene Rodriguez made a motion to adjourn. Sal Massoud seconded the motion. Chairman 

Martinez called for a vote and the motion was approved. The meeting adjourned at 9:52 

a.m. 

 

 

 

Date        Javier Acosta, Secretary 
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10. Adjourn 

Gisela Dagnino made a motion to adjourn. Dave Hall seconded the motion. Chairman 

Martinez called for a vote and the motion was approved. The meeting adjourned at 2:20 

pm.  

 

 

 

Date        Javier Acosta, Secretary 

 





1. Welcome and call to order 
Dave Hall served as Chairman for the meeting on behalf of Omar Martinez. He received 
confirmation that a quorum was present. The meeting started at 9:04 MST.  
 

2. Public Comments 
Dave Hall asked if there were any public comments from the public. There were none.  
 

3. Review and approve the minutes for the meeting held September 14, 2022.  
Dr. Sheng made a motion to approve the Minutes. Levi Bryand seconded the motion. Dave 
Hall called for a vote and the motion was approved. 
 

4. Discussion and potential action regarding administrative expenses to be submitted to the Texas Water 
Development Board for reimbursement 
Sal Massoud made a motion to approve the administrative expenses as presented, to the 
Texas Water Development Board. Gilbert Saldaña seconded the motion. Dave Hall called for 
a vote and the motion was approved. 
 

5. Update from TWDB, Richard Bagans 
Richard Bagans updated the group on TWDB activities.  
 

6. General RFP Updates  
The AECOM Team provided updates to the group on RFPG activities. 

7. Discussion of TWDB and public comments on Draft RFP 
AECOM presented all of the comments received by RGCOG on the Draft Plan.  
 

8. Discussion of coordination with cities for Task 12 (performing FMEs for Amended RFP) 
AECOM informed the group of what cities were identified for Task 12. 

 
9. Potential action to vote for approval of changes to Task 12 FMEs to be performed (pending discussion) 

Dr. Sheng made a motion to approve the changes to Task 12 FMEs to be performed as 
presented. Levi Bryand seconded the motion. Dave Hall called for a vote and the motion was 
approved. The changes are as follows: 

 
 
 
 



 
10. Next potential General RFPG meeting date  

The group decided to meet at the first part of December and then once again prior to submission 

 

11. Adjourn 

Levi Bryand made a motion to adjourn. Sal Massoud seconded the motion. Dave Hall called for a 
vote and the motion was approved. The meeting adjourned at 10:04 am. 

 
 

 

If you wish to provide written comments prior to or after the meeting, please email your comments to annetteg@riocog.org and 
include “Region 14 Upper Rio Grande Flood Planning Group Meeting” in the subject line of the email.  
 

ADDITIONAL INFORMATION  
For Additional information or to be notified of future Planning Group meetings, please contact: Region 14 Planning Group Sponsor, at: 
915-533-4688, Annette Gutierrez, annetteg@riocog.org, or Rio Grande Council of Governments: Upper Rio Grande Regional Flood 
Planning Group Sponsor, 8037 Lockheed, Suite 100, El Paso, Texas, 79925. 
 





 
1. Welcome and call to order 

Dave Hall served as Chairman for the meeting on behalf of Omar Martinez. He received 
confirmation that a quorum was present. The meeting started at 9:05 MST.  
 

2. Public Comments 
Dave Hall asked if there were any public comments from the public. There were none.  
 

3. Review and approve the minutes of the meeting held on November 15, 2022.  
Omar Martinez made a motion to approve the Minutes. Gilbert Saldaña seconded the motion. 
Dave Hall called for a vote and the motion was approved. 
 

4. Update from TWDB, Richard Bagans 
Richard Bagans updated the group on TWDB activities. He provided confirmation that TWDB 
will only require two hard copies of the Plan and that Consultants must submit the final Plan 
by January 10. He also reminded the group that for the December 15th meeting, materials 
must be posted seven days prior to the meeting. He also said that payment requests 
submitted by RGCOG has been approved by TWDB staff and all that is left is for the 
Accounting staff to release the funds. In terms of rolling over excess funds from the current 
budget, an email will be sent out explaining how to proceed with that moving those funds.   
 

5. General RFP Updates  
The AECOM Team provided updates to the group on RFPG activities. 

6. Review of TWDB and public comments on Draft RFP AECOM  
 

7. Discussion of coordination with stakeholders for Task 12 (performing FMEs for Amended RFP) 
No action was taken on this item. 

 
8. Potential action to vote for approval of changes to Task 12 FMEs to be performed  

Gilbert Saldaña made a motion to select El Paso County project VIN1 as modified in this 
meeting as the project from FME 141000035 to be studied and defined as an FMP per TWDB 
guidance. Levi Bryand seconded the motion. Dave Hall called for a vote and the motion was 
approved. 
 

9. Potential action to vote for approval of responses to TWDB and public comments  
Jeff Bennett made a motion to approve the responses to TWDB and public comments with 
changes discussed during the meeting. Gisela Dagnino seconded the motion. Dave Hall called 
for a vote and the motion was approved. 
 

10. Next potential General RFPG meeting date  
RGCOG will inform the group of when the next meeting will be after the December 15th meeting.  

11. Adjourn 

Levi Bryand made a motion to adjourn. Gilbert Saldaña seconded the motion. Dave Hall called for 
a vote and the motion was approved. The meeting adjourned at 10:33 am. 

 

 

                    Date                Javier Acosta, Secretary 

Note - Final RFP
submited prior to
RFPG approval of
12/6/2022 meeting
minutes





1. Welcome and call to order 
Dave Hall served as Chairman for the meeting on behalf of Omar Martinez. He received 
confirmation that a quorum was present. The meeting started at 9:04 MST.  
 

2. Public Comments 
Dave Hall asked if there were any public comments from the public. There were none.  
 

3. Review and approve the minutes of the meeting held on December 6, 2022.  
The Minutes were not presented. Jeff Bennett made a motion to table. Omar Martinez 
seconded the motion. Dave Hall called for a vote and the motion was approved. 
 

4. Update from TWDB, Richard Bagans 
Richard Bagans updated the group on TWDB activities. Mr. Bagans congratulated the 
group on their impending approval and submittal of the plan. Two hard copies will be 
due by January 10th to the TWDB. Newsletters will be going out soon explaining how 
to continue on with the existing tasks. He noted there is one pending payment to be 
reviewed by TWDB that has been submitted by RGCOG. He also mentioned there is 
an upcoming Water For Texas Conference. The date is January 23rd-January 25, 
2023. 
 

5. Discussion and action to vote for approval of Final RFP Deliverables as presented by 
AECOM with authorization of Consultant/Political Subdivision to make edits finalizing 
responses to Draft RFP comments submitted by TWDB and the Public and to submit 
the Final RFP Deliverables to TWDB  
Omar Martinez made a motion to adopt the final RFP deliverables as presented by 
AECOM with authorization of Consultant/Political Subdivision to make non-
substantial edits finalizing responses to Draft RFP comments and submit the Final 
RFP Deliverables to TWDB. Levi Bryand seconded the motion. Dave Hall called for 
a vote and the motion was approved. 
 

6. Next potential General RFPG meeting date  

The group decided RGCOG will communicate with AECOM to present potential dates 
for the next meeting. 

 

7. Adjourn 

Levi Bryand made a motion to adjourn. Sal Massoud seconded the motion. Dave Hall 
called for a vote and the motion was approved. The meeting adjourned at 10:31 am. 
 

 
 

 

                    Date                Javier Acosta, Secretary 

 

Note - Final RFP
submitted prior to
RFPG approval of
12/15/22 meeting
minutes







4) Confirm chair of subcommittee
Gilbert Saldana made a motion to  have Dave Hall serve as the Chair for Subcommittee 1. Javier

Acosta seconded the motion. Chairman Martinez called the vote and the motion was approved.

5) Tentative future meeting dates for subcommittee

Bryan Blaisdell suggested the subcommittee meet every three to four weeks. The subcommittee

agreed they would meet again on October 21st at 10:00 am. Omar Martinez made a motion to

adjourn and Javier Acosta seconded. Chairman Martinez called the vote and the motion was

approved.

10/21/2Q21

Subcommittee 1 Chairman, Dave HallDate
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Meeting Minutes
Region 14 Subcommittee 1 Meeting
Thursday, October 21, 2021

! Th ; . c?i <;

Omar L. Martinez, Chair Water districts X

Oscar D. "Jay" Ornelas Agricultural interests y/

GilbertoSaldana Jr. Counties ■y/

JavierAcosta Municipalities y/

David "Dave" Hall Public y/

Gisela Dagnino Water utilities

Levi Bryand Water Utilities y/

Rick Tate River authorities X

Carlos Velarde Public y/

Others Present:
Annette Gutierrez, RGCOG Chris Wright, AECOM
Richard Bagans, TWDB Jeff Irvin- AECOM, PIC

Gilbert Andujo, AECOM Lily Cartwright-AECOM

Bryan Blaisdell, AECOM Tatum Lau-AECOM

1) Subcommittee IChairman Dave Hall welcomed the group.

2) Approval of Minutes from September 30, 2021. Omar Martinez made a motion and Levi seconded.
Subcommittee IChairman Hall called fora vote andthe motion was approved.

3) Bryan Blaisdell provided Subcommittee lwi th  a roadmapforthe group where he highlighted all items
that he would discuss. He mentioned the subcommitteecould decide on recommendationstoday for
minimum standards and that would give RGCOG enough time to post by October 25 and have the
URGFPG vote on November 2 nd . He also mentioned the Goals could be recommended by the
subcommittee at the next meeting, post the notification by November 15, then have the URGFPG vote
on November 30.

4) Bryan next presented on the differences between the URGFPG Minimum Standards vs. Goals.
Subcommittee 1 Chairman asked Bryan what will happen to communities that do not meet the
standards in terms of future funding. Bryan explained there are a number of flood funding sources
that do not require communities to meetthe standards. This requirement will only affectthose who
are interested in submitting projects to theTWDB afteradoption of the plan. Bryan also laid out that
communitieswho don'tmeetthe standards today could use that as an incentiveto adopt and apply
next go around. Chairman Omar Martinez asked if the group adopts the minimum standards and
communities who do not  meet the minimum but  apply to  the Flood Infrastructure Fund (Fl F), will that
preclude them from receiving funding? Bryan stated it was his understanding that it would. Richard
Bagans, TWDB, provided more clarification to the question. He said the group can adopt the minimum
standards and the communities could then use this information as a resource to them when
considering flood ordinances or if you choose to adopt the minimum flood standards, all Flood
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Management Projects (FMPs) will have to  adopt those standards to be included in the plan. The FIF is
a potential future financial vehicle that may fund FMPs from the plan. He could answer how
competitive a project would be if submitted without adoption of minimum standards.

Bryan also reminded the group of the pros and cons of adopting and not adopting the minimum
standards. Bryan stated AECOM would like toget  a recommendation from the subcommittee whether
the minimum standards should be adopted or not. AECOM would also like a recommendation from
the subcommittee chooses not to recommend minimum standards that they recommend standards

that do not tie anything to the projects serve as a way for the group to serve as a resource and state
whatthey would recommend.

5) Bryan next covered a review of the National Flood Insurance Program (NFIP) Requirements/CRS
Program. He mentioned about 78% of counties in the region participate in the program. He explained

the NFIP could be used as a source for the minimum standards. NFIP is a way for residentsto access
federalflood insurance. If  incorporated communities participate bu t  the County doesnot, there will

not be considered as participating. He mentioned what communities would be impacted if minimum
standardswere incorporated. He wenton to explain more information abouttheNFIP. Subcommittee
1 Chairman Hall asked how is the SFHA designated? Bryan explained they are approved by FEMA

ultimately. He referenced the process El Paso County is going through right now with FEMA is what
othercommunitieswill experienceand howan SFHA will be designated.

6) Bryan next covered the stakeholder survey results. As of last week, one hundred surveys were
received. Forty percent of the surveys came from community representatives. The survey asked if the
minimum standards should be adopted and 77% of the community representatives. Hethen covered
other items within the survey as presented in the slides that highlighted support of following

minimum standards and identified potentialflood-related issues of concern. They were:
i. Insufficient land use standards
ii. Developmentwithin ornearflood prone areas

iii. Increased runoff  due to development

7) Bryan next gave an overview of the Subcommittee Survey Results. He highlighted the three top
responses to the question of evaluating potential flood-related needs as they pertain to Region 14.
The top answers were:

i. Communities need better defined floodplain or land use standards
ii. Counties need authority to regulate land use
iii. Region-wide need for minimum floodplain standards

8) Finally, Bryan laid out discussion topics forthe subcommittee that included:
• URGFPG Minimum Floodplain Management or Land Use Standards - Including

Subcommittee Recommendations to RFPG during November 2 RFPG General Meeting

• URGFPG Flood Mitigation and Floodplain Management Goals (ShortTerm/Long -Term) -
Draft goals to be posted on URGFPG website by November 16 and voted on by RFPG during
November 30 General Meeting

9) The group agreed to meet on November 4, 2021, at 1:30 pm for  its 3 rd meeting.

8) Priorto making a motion to adjourn, Chairman Dave Hall askedif anyone from the public had any
comment to make. There being none, he asked fora motion to adjourn. Omar Martinez made a
motion to adjourn at 11:46 am. Gisela Dagnino seconded the motion. Dave Hall called fora vote and
the motion was approved.
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Subcommittee 1 Chairman, Dave HallDate
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about Region 15's Goals. He cross walked their goals against Region 14's. Nearly all of the goals were
similar with the exception of the standards. He also said he will be inquiring with the group if they
want to make any changes. Bryan next presented the group with the new goals that included Goal 20
to 25. For Each goal, Bryan polled the subcommittee whether they should consider the goal and what
the time-frame for the goal should be. Bryan made the changes to the goals as suggested by the
subcommittee members.

The group next talked about the potential recommendations for minimum standards/adoption of
minimum standards. He asked the subcommittee if the group should require specific minimum
standards. When polled, the majority of the subcommittee voted yes. Bryan then explained what the
implications are if standards were adopted, the communities who could not meet them, would not
be able to submit FMEs, FMPs or FMSs, at least in the first cycle. Gilbert Saldana then asked if the
group could go forward with recommendations only for this first cycle. Bryan said they could. A second
poll was conducted and the subcommittee unanimously were in favor of recommendation. When
polled the majority of the subcommittee voted the recommendation of selecting NFiP minimum
standards and the adoption of higher than NFIP-minimum, standards. Based on Bryan's presentation
and comments from the subcommittee, Bryan stated he would put together the updated document.

4) Gisela Dagnino made a motion to adjourn at 2:59 pm. Gilbert Saldana seconded the motion.
Subcommittee 1 Dave Hall called for a vote and the motion was approved.

11/11/2021

Subcommittee 1 Chairman, Dave HallDate

2







3 .  Chris Wright next provided a presentation of  technical issues. He provided a definition of Flood
Mitigation Projects (FMPs) with exam pies, stakeholder coordination for  FMPs in the planning stage,
summary of selected planning documents to be used for  El Paso County FMPs, and to have a discussion
of plannedflood projects that potentially have multiple benefits.

4 .  Christine Westermen from SWCA provided an overview of the Jurisdictional Waters of the U.S. and how
it appliesto the planning group's projects. She reminded the group as they begin to do the
environmental review for flood strategies, they will need to review impacts to jurisdictional waters,
primarily waters wetlands. As part of  the natural resources review, projects will be evaluated fortheir
potential to affect jurisdictional wetlands/waters that is GIS-based. The projects will also be reviewed to
determine potential U.S. Army Corps of  Engineers (USACE) permitting requirements. The USAGE
permitting may be affected by impacts to othersensitive resources (e.g., federal endangered species or
significant cultural resources). She also provided an explanation on the 2020 Navigable Waters
Protection Rule that significantly reduced waters protections (exception forephemeral streams), that
was remanded in August 2021. She said this rule change was particularly significant in arid environments
and affected status of  arroyos. In June 2021, there was a proposed Intention to revise the definition of
"Waters of  the U.S." and is likely to revert to pre-2015 regulations. She said this regulatory environment
will continue to evolve overthe course of the flood planning cycle.

5. Confirm chair of subcommittee
Dave Hall made a motion to have Javier Acosta serve as the Chair for  Subcommittee 2. Gisela Dagnino
seconded the motion. All voted in favor and the motion carried.

6. Tentative future meeting dates forsubcommittee
The subcommittee agreed to meet November 4, 2021, at 10:00 am for the second meeting.

7. Javier Acosta made a motion to adjourn the meeting and Gilbert Saldana seconded. All voted in favor
and the motion carried.

11/04/2021

Subcommittee 2 Chairman, Javier AcostaDate
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13. Gisela Dagnino made a motion to adjourn. Dave Hall seconded seconded the motion. Subcommittee 2 

Chairman Acosta called for a vote and the motion was approved.  The meeting adjourned at 3:13 pm.  

 
 
 

 
             1/27/2022                                                                                                                           

                        Date                                                                   Subcommittee 2 Chairman, Javier Acosta 
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b) Review Flood Mitigation and Floodplain Management Goals (Task 3B) 

i) Example short-term/long-term goals 
ii) Discussion of region-specific goals 
iii) Subcommittee Recommendations to RFPG: RFPG Path to Adoption of Flood Mitigation and 

Floodplain Management Goals 
Based on the presentation from AECOM, Sal Masoud made a motion to present the 
recommendation to the flood planning group as shown on the slide presentation. Levi Bryand 
seconded the motion and it was approved.   
 
 

4) Confirm chair of subcommittee 
Levi Bryand made the motion to have Sal serve as the Chair for Subcommittee 3. Sal Masoud 
seconded the motion and it was approved. 

 
5) Tentative future meeting dates for subcommittee 

The subcommittee decided on the next meeting for October 22, 2021 at 10:00 am and set the 
following meeting for November 10, 2021, at 10:00 am. The meeting adjourned at 2:39 pm.  

 

 

                  1.12.2022                                                                                                                           

                        Date                                                                   Subcommittee 3 Chairman, Sal Masoud 
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meeting to discuss the items presented to TWDB. Chairman Masoud asked Gabe Duran if he recalled if 
there was a breach of the Mexican side of the levees in 2006 and he confirmed there were but Mexico 
had to mitigate the situation by setting up a bypass to pump water out of the retaining basins nearby. 
He said if this would not have occurred, downtown El Paso may have been flooded. Gabe Duran 
provided several other examples and made referenced to several areas managed by the El Paso County 
Water Improvement District 1 (EPCWID #1). Chairman Martinez stepped in and agreed with Mr. Duran’s 
listing but also noted that he and Dr. Blair have identified five specific areas and mentioned he would 
email the subcommittee about them. Delbert Humberson stated the IBWC should be able to provide 
elevations and coordinates of the high water marks.  

Chris mentioned Dr. Blair was going to cover flood issues for EPCWID #1 and Jeff Bennett was going to 
discuss FMSs as they relate to environmental flows, but because neither was able to attend and for the 
sake of time, Chris jumped into the discussion of experience in recent historic flood events. He reminded 
the group of the flooding in El Paso in 2006, the flooding in Presidio and Ojinaja in 2008, and El Paso 
flooding in 2021.  

He provided the group with a list of potential dates that they should all be aware of in terms of 
recommendations to the group, voting, posting and preparing for the Tech Memo. He inquired if 
Gonzalo Cedillos was in attendance and he confirmed he was. There were also others from El Paso 
Water as well as other organizations as well. However, since the meeting was nearly over, the group of 
presenters would speak at the next meeting.  Jeff Irvin presented the list of questions AECOM will be 
asking at the next meeting.  
 

4. Approval of Minutes from September 30, 2021 
Annette Gutierrez requested to table this agenda item because the heading of the Minutes states 
subcommittee 1. Ms. Gutierrez requested to present these Minutes at the next meeting. Gisela Dagnino 
made a motion to table this agenda item. Omar Martinez Seconded the motion. Subcommittee 1 
Chairman Masoud called for a vote and the motion was approved.  
 
 

5. Tentative date for next meeting 
The group decided to meet again on November 10, 2021 at 10:00 am. Chris Wright explained the 
meeting would take at least three hours to conduct.  

 
 

6. Gisela Dagnino made a motion to adjourn the meeting and Omar Martinez seconded the motion. All 
voted in favor and the motion carried. 
 
 

                  1/12/2022                                                                                                                           

                        Date                                                                   Subcommittee 3 Chairman, Sal Masoud 
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