REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP

Voting Member

PUBLIC MEETING MINUTES
Thursday, July 24, 2025
2:00 P.M. (MDT)
8037 Lockheed, Suite 100 TX 79925

Interest Category Present (v')/Absent ( X) / Alternate Present (*)

Javier Acosta, Chair Municipalities v

David "Dave" Hall, Vice Chair Public N4

Gisela Dagnino, Secretary Water Utilities X

leff Bennett Environmental Interests %

Sal Masoud Industries X

Omar L. Martinez Water Districts v

Vacant Agricultural Interests X

Rene Rodriguez Small Business X

Gilberto Saldafa Jr. Counties v

Oscar Villalobos Flood Districts v

Levi Bryand Water Utilities v

Rick Tate River Authorities X

Carlos Velarde Public v

Teira Solis Generating Electric Utilities v

Non-voting Member Agency ﬁ:}%Xﬂ

James Weaver Texas Parks and Wildlife Department X

Elijah Casas General Land Office/Region 14 Liaison X

Anita Machiavello Texas Water Development Board X

Vacant Texas Commission on Environmental Quality X

Vanessa Rosales-Herrera Region 15 Liaison X

Dr. Apurba Borah International Boundary Water Commission Vv

Leticia Ausherger Texas Division of Emergency Management v

JD Lawrence Texas Department of Agriculture v

Judy Albus Texas State Soil and Water Conservation Board X

Nick Collins Texas Water Development Board v

Gilbert Andujo AECOM v

Travis Brand AECOM if!
X

Antonio Santana

Texas Department of Transportation

Others Present:




Annette Gutierrez, RGCOG

Aarén Burciaga, RGCOG

1. Welcome and call to order
Chairman Javier Acosta received confirmation that a quorum was present and called
the meeting to order at 2:08 p.m.

2. Public Comments
Chairman Acosta asked if there were any public comments from the public.
There being none, he moved on to agenda item #3.

3. Review and approve the minutes of the meeting held on May 1, 2025.
Voting Member Mr. Omar Martinez made a motion to approve the Minutes from May
1, 2025. Vice Chair Mr. Dave Hall seconded the motion. Chairman Acosta called for
a vote and the motion was approved unanimously.

4. TWDB Updates
Nick Collins provided updates from TWDB regarding a future Freese and Nichols
presentation on a Nature Based Solutions Manuel that Freese and Nichols created
in collaboration with TWDB. Nick provided an update regarding the Technical
Conference Call that was held on June 25™, with regard to FIF and State Flood
Planning Cycle, FMX cost estimates, emergency need definitions and FME program.
Nick provided further data updates regarding an email sent out on July 14 with
regard to emergency need descriptions and flood early warning systems
infrastructure. Nick followed up with more data updates regarding future conditions
cursory floodplain available on TWDB data hub. Furthermore, Nick discussed TWDB
sent an update regarding Exhibit C on June 30" for Task 5B, work performed under
Task 5B is not contingent upon written notice for work to proceed. Language in Task
5B was added for requirement for FME's in the list to be related to small-rural
communities. Additionally, Nick mentioned the TWDB flood planning newsletter
summarizing communication actions by TWDB board since February 2025. Nick
also mentioned the Chairs Conference Call that was held in May, and followed up
with the future Chairs Conference Call is still TBD. Nick spoke briefly that the
completed and accepted FIF category 1 reports are now available on TWDB
website. Vice-Chair Dave Hall had a question for Nick, regarding the State of Texas
Special Legislative Session, and Nick mentioned the attention to Flood Early
Warning Systems.

5. RIOCOG - Discuss and take appropriate action on administrative costs. Vice-Chair
Mr. Dave Hall made a motion to approve. Voting Member Levi Bryant seconded the
motion. Chairman Acosta called for a vote and the motion was approved unanimously.

6. RIOCOG - Discuss recent floods in Region 14. Chairman Javier Acosta
recommended this as an agenda item for the URGFPG. Voting Member Omar
Martinez recommended that the URGFPG forms a Call to Action and create a
URGRFPG Flood Symposium, in order to educate elected officials, and the general



public on the URGRFPG, and alleviate general misunderstandings and raise
awareness regarding NFIP, etc. This provides an opportunity to also showcase the
Region 14 Flood Plan, etc.

7. Chair — Discuss future meeting’s and attendance requirements. Chairman Javier
Acosta requested voting members to please honor the date of accepted future
planned URGRFPG meeting date(s). Chairman Acosta called for a vote and the
motion was approved unanimously.

8. RIOCOG - Discuss and take appropriate action for the terms of office for voting
members to serve for additional years. Discussion was had amongst the group and
consensus was had and agreed upon that voting membership is up to date.

9. AECOM - Gilbert Andujo provided general AECOM attendee introductions. Gilbert
Andujo provided critical dates & required future meeting dates and General RFP
Updates, etc. Vice Chariman Dave Hall provided correction(s) and clarity on future
meeting dates. Travis Brand provided further updates regarding the future submission
of technical memorandum that is due to TWDB. Further discussion was had on
forming a subcommittee to review the technical memorandum, and consensus was
had to not form a subcommittee and that all voting members will review the technical
memorandum. 15t Rio Grande Regional Flood Plan Amendment that was submitted to
TWDB on April 1, 2025.

10. AECOM — Presentation, and updates on TWDB 2" Cycle Task(s) 1 and 2, and 4A
and 4C, FMEs, FMPs, FMSs, URGRFPG Surveys, etc. Luis Alday and Travis Brand
presented on identification and selection(s) of FMEs, FMPs, and FMSs in order to
proceed for proper approval from the URGRFPG.

11. RIOCOG - Discuss and take appropriate action on TWDB 2" Cycle Tasks 4A FMEs.
Vice-Chair Mr. Dave Hall made a motion to approve FMEs for, Village of Vinton,
Hudspeth County, and Crockett County. Voting Member Gilbert Saldana seconded
the motion. Chairman Acosta called for a vote and the motion was approved
unanimously.

12. RIOCOG - Discussion on next General URGRFPG meeting date, from general
consensus of Doodle Poll sent.

13.Chair - ADJOURN

Vice Chairman Dave Hall made a motion to adjourn. Levi Bryand motioned. Vice
Chairman Dave Hall seconded the motion. Chairman Acosta called for a vote and
the motion was approved unanimously. The meeting adjourned at 3:12 p.m.
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Date Gisela Dagnino, Secretary



