REGION 14. UPPER RIO GRANDE FLOOD PLANNING GROUP

Voting Member

PUBLIC MEETING MINUTES
Thursday, November 6, 2025
3:00 P.M. (MST)
10751 Montana Ave, El Paso, TX 79935

Interest Category

Present (v/)/Absent ( X) / Alternate Present (*

Javier Acosta, Chair Municipalities v
David "Dave" Hall, Vice Chair Public N4
Gisela Dagnino, Secretary Water Utilities v
Jeff Bennett Environmental Interests *
Sal Masoud Industries X
Omar L. Martinez Water Districts X
Vacant Agricultural Interests X
Rene Rodriguez Small Business v
Gilberto Saldafa Jr. Counties *
Oscar Villalobos Flood Districts v
Levi Bryand Water Utilities v
Rick Tate River Authorities X
Carlos Velarde Public X
Teira Solis Generating Electric Utilities v

Non-voting Member

Present(v/)/Absent(X)/

Alternate Present (*)

James Weaver Texas Parks and Wildlife Department X
Elijah Casas General Land Office/Region 14 Liaison X
Anita Machiavello Texas Water Development Board X
Vacant Texas Commission on Environmental Quality X
Vanessa Rosales-Herrera Region 15 Liaison X
Dr. Apurba Borah International Boundary Water Commission v
Leticia Ausberger Texas Division of Emergency Management X
JD Lawrence Texas Department of Agriculture X
Judy Albus Texas State Soil and Water Conservation Board X
Nick Collins Texas Water Development Board v
Luis Alday AECOM v
Travis Brand AECOM v
Antonio Santana Texas Department of Transportation X

Others Present:




Annette Gutierrez, RGCOG

Aaron Burciaga, RGCOG

Alejandra Marco, AECOM

Luis Alday, AECOM

Johnny Brown — Atlas Technical Consultants

1. Welcome and call to order
Chairman Javier Acosta received confirmation that a quorum was present and called
the meeting to order at 3:12 p.m.

2. Public Comments
Chairman Acosta asked if there were any public comments from the public.
There being none, he moved on to agenda item #3.

3. Review and approve the minutes of the meeting held on July 24, 2025.
Voting Member Mr. Dave Hall made a motion to approve the Minutes from September
9, 2025. Voting Member Ms. Gisela Dagnino seconded the motion. Chairman Acosta
called for a vote and the motion was approved unanimously.

4. TWDB Updates
Nick Collins introduced newly appointed TWDB Director Ashley Morgan who was in
town and briefly attended the beginning of URGRFPG meeting, before needing to
head to airport. Nick Collins also provided updates from TWDB regarding a
11.5.2025 TDIS MS2 Model Upload Workshop. Nick also provided an update
regarding TWDB Technical Memorandum being due January 7, 2026. Nick Collins
provided updates from TWDB regarding a 9.12.2025 technical conference call. Nick
Collins provided further updates regarding TWDB approval of Task 5B on October 2,
2025, where RFPGs are considering metrics to determine FMEs for “small and rural
communities with limited resources.”

5. RIOCOG - Discuss and update URGRFPG on voting member group vacancies.
Chairman Acosta and RIOCOG updated the group on recent vacancy outreach efforts,
specifically regarding Mr. Albert Valles from Horizon City. Mr. Valles kindly notified
Chairman Acosta of his work load, and would unfortunately not be able to fill the
position and this time. Chairman Acosta and RIOCOG also updated the group on other
vacancy outreach efforts regarding the agricultural interest’s vacancy, where Dr.
Santosh Palmate of Texas A&M is asking for proper approval and vetting this voting
member possibility with his administration.

6. RIOCOG - Discussion and update(s) on URGRFPG El Paso Roadshow, being held
shortly following the URGRFPG meeting at the El Paso Water TecH20 Center.

7. AECOM - Travis Brand provided presentation and further updates on future meeting
dates, general RFP updates, and critical dates.



8. AECOM - Travis Brand provided presentation and further discussion, status and
updates on proposed or ongoing flood mitigation projects in the region.

9. AECOM - Presentation, discussion and updates on Task 2A and 2B — Existing and
Future Conditions Flood Risk Analysis — Methodology Memos. Monica Wedo provided
updates on the existing flood quilt methodology memorandum that was submitted to
TWDB on September 19, 2025. TWDB accepted the Existing Flood Quilt Methodology
Memorandum on October 22, 2025. Monica Wedo also provided updates regarding
the Future Condition Flood Risk Analysis: Methodology Memo. Future Condition Flood
Quilt is anticipated to be in completion mid/late November.

10. AECOM - Presentation, discussion and updates on Task 3C — Flood Mitigation and
Floodplain Management Goals. Travis Brand provided presentation, updates and
discussion on Flood Mitigation and Floodplain Management Goals. Travis Brand
provided examples of goals, such as NFIP adoption, and CPS patrticipation in certain
communities within the Region 14, etc. Furthermore, Travis discussed future selection
of FMEs based on goal status, specification(s), target year, priority communities, etc.

11. AECOM - Presentation, discussion and updates on Task 4A — Identification and
evaluation of FMEs, FMPs, and FMSs. Luis Alday presented on identification and
selection(s) of FMEs, FMPs, and FMSs and all technical analyses, surveys, feedback,
and criteria of all evaluated FMPs and FMSs to be included in the 2028 Regional Flood
Plan.

12. AECOM - Presentation, discussion and updates on Task 4B — Technical
Memorandum being due January 7, 2026. Nick Collins from TWDB provided update,
discussion, and question on Task 2B methodology for proper approval by URGRFPG.
URGRFPG agreed on the need to properly approve Task 2B methodology.

13. AECOM - Presentation, discussion and updates on URGRFPG Community Outreach
Surveys and Roadshows. Luis Alday provided presentation, discussion and updates
on URGRFPG Community Outreach Surveys, Survey Results, Summary of Surveys,
and Roadshows.

14. RIOCOG - Discussion on next General URGRFPG meeting date, from general
consensus of Doodle Poll sent.

15.Chair — ADJOURN
Chairman Javier Acosta made a motion to adjourn. Secretary Gisela Dagnino

seconded the motion. Chairman Acosta called for a vote and the motion was
approved unanimously. The meeting adjourned at 4:19 p.m.
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